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[bookmark: _Toc209007465]OPERATIONAL DEFINITION OF TERMS 
Inventory Management:  	The systematic process of ordering, storing, tracking, and controlling stock levels of products within a supermarket to ensure optimal availability while minimizing holding costs
Performance of Supermarkets: 	The overall effectiveness and efficiency of supermarket operations, commonly evaluated through financial metrics (e.g., sales revenue, profit margins), customer satisfaction levels, and operational efficiency indicators such as inventory turnover and checkout times over a defined period.
Strategic Human Resource Management: 	The deliberate alignment of human resource policies, practices, and systems with the organization’s long-term goals to enhance organizational performance. 
Supply Chain Management: 	The coordinated activities involved in sourcing, procurement, transportation, warehousing, and distribution of goods from suppliers to the supermarket shelves, aimed at maximizing efficiency and customer satisfaction. 
Technology Adoption: 	The extent to which supermarkets implement and utilize new technological systems (e.g., point-of-sale systems, inventory software, e-commerce platforms) to improve operational efficiency. 
	




[bookmark: _Toc209007466]ABSTRACT
The retail sector, particularly the supermarkets, plays a key role in shaping the global economy through the provision of essential goods and services to consumers. Despite this crucial role in shaping the global economy, the supermarkets face challenges, including but not limited to increasing competition, fluctuations in consumer preferences, and technological advancements. These challenges necessitate the supermarkets to adopt effective strategic management practices to enhance sustainable performance. The primary goal of this research was to determine the effect of strategic management practices on the performance of supermarkets in Nairobi City County. The study focused on four specific research objectives, namely, to determine the effect of inventory management, supply chain management, strategic human resource management, and technology adoption on the performance of the supermarkets. This research was anchored on strategic choice theory, resource-based view theory, dynamic capability view theory, and attribution theory. To achieve its main purpose, the study adopted a descriptive research design with a population of 137 branch managers drawn from the supermarkets operating in Nairobi City County as licensed by the Business Licensing Board. Due to the small target population, the study carried out a census to obtain data from all 137 branch managers. The data collection instrument was subjected to a pre-test conducted on purposively selected supermarket managers operating in Thika Town, Kiambu County. The study adopted Cronbach's Alpha the evaluate the reliability of the questionnaire items, and the results indicated that all items had a Cronbach's alpha value of more than 7.0 and concluded that they were reliable to measure the intended objectives.  The data was collected by the use of a questionnaire technique and was analysed using descriptive statistics (frequency, standard deviation, and mean) and inferential statistics (correlation and regression analysis) using SPSS v26. Before collecting data, the researcher sought authorization from the university, NACOSTI, and supermarket management for permission to conduct the study as required by research ethics. The study findings indicated that strategic management practices (inventory management, supply chain management, human resource management, and technology adoption) had a positive and significant effect on the performance of supermarkets in Nairobi City County at a 5% significance level. Specifically, the findings regarding inventory strategies were significant in enhancing operational efficiency, and supply chain management findings showed that strong supplier partnerships and market relationships allow for recognition of the value of effective supply chain strategies in boosting performance. Furthermore, the results on strategic human resource management revealed a significant and positive effect of effective recruitment processes, training programs, and rewarding and employee compensation strategies on the performance outcomes of the supermarkets in Nairobi City County. Finally, adoption of technology practices exhibited a significant and positive effect on the performance of supermarkets, emphasizing continual assessment and enhancement of technological infrastructure to remain competitive in the dynamic retail industry. The study recommends that supermarkets should adopt effective and efficient strategic management practices, especially inventory management, supply chain management, human resource management, and technology adoption practices, to improve supermarket performance and gain a competitive advantage in the industry. Future studies on a similar topic should focus on conducting longitudinal studies to reveal the time effect in the relationship between strategic management practices and supermarket performance in Nairobi City County.
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[bookmark: _Toc209007468]INTRODUCTION
[bookmark: _Toc209007469]1.1 Background to the Study 
Supermarkets and the retail sector at large, are adding value to the world economy by stocking the daily needs of people.  Supermarkets face increased competition, shifting customer preferences, and emerging technologies, so to enhance their long-term achievements, they need to employ good strategic management techniques (Saeed et al., 2019).   The strategic management decisions embraced by supermarkets influence their activities, market share, profitability, customer satisfaction, and effectiveness (Bailey et al., 2018).  To remain competitive and generate growth and long term success in the changing retail sales environment, organizations must be aware of how these strategic management methods impact supermarket performance.
 Planning and implementing strategies in order to achieve corporative objectives and gain a competitive lead in the market are components of strategic management practices (Boon et al., 2020; Wolf and Floyd, 2017).  Examples of cancer management approaches that can be applied in a supermarket include management of inventories, strategic HRM, technology adoption, and optimization of supply chains (Hill et al., 2017).  These behaviors are essential in order to ensure that supermarkets have an opportunity to respond to the competitive market, adapt to changes and predict the needs of customers (Berman et al., 2018).  To comprehend the strategic decisions, which make the retail business successful, it is essential to examine the effects of different management strategies on the performance of supermarket.
[bookmark: _Toc209007470]1.1.1 Global Perspective of Supermarket Performance 
Benrqya and Jabbouri (2021) argue that various management styles have been adopted by the retail businesses across the globe in efforts to become the trendsetters in the market and enhance performance.  Kroger and Walmart in the U.S. are massive and significant on a global scale (Aull et al., 2022).  Walmart has remained a retail giant especially due to its expansive store chains, low charges and a variety of product merchandise.  As Trejo-Pecha and White (2024) assert, the grocery sphere stakeholders in the U.S. has proven to be resistant in adaptation to the emerging trends of organics and online marketing.  Conventional supermarkets have been able to compete with the e-commerce powerhouses like Amazon by include digital extra and broaden their range of own-label goods.
 Lidl and Aldi are the supermarkets that rule the markets in Germany.  These bargain chains have performed fairly well owing to their focus on low-cost operations, lean supply chains, and private brands (Wortmann, 2021).  These are the grocery stores that have managed to fulfil the requirements of the German market that values cost and quality highly.  They have been successful throughout resulting in challenging economic periods where they seek to offer customers a good offering (Jones, 2023).  Moreover, they have also boosted their expansion to other European markets given that they have increased their development and profitability significantly (Bagci & Franz, 2025).
 Strategic planning is a major management activity in developing plans to achieve long-term development (Dess et al., 2021; Aguinis et al., 2017).  According to Zhao et al. (2019), strategic planning helps the retail businesses align their assets, capabilities, and activities in response to opportunities to resolve challenges.  With this in mind, companies can enhance their performance and outperform their rivals amid dynamic customer preferences, emerging technologies, and fierce competition in the retail sector (Certo et al., 2020; Bakar et al., 2021; Hill et al., 2017).
 Supply chain management (SCM) is a management strategy that has been embraced by retail organizations in developed countries to enhance efficiency, reduce costs, and streamline processes (Storey et al., 2019).  An effective supply chain management (SCM) demands the reduction of the lead times used, correctly maintained inventory, and the organization of reliability of shipping items, services, and information between suppliers and consumers (Levesque, 2019; Almutairi et al., 2020).  Varma et al. (2021) argue that applying advanced methods of supply chain management (SCM) can help enhance operational performance, reduce operational stock-outs, and optimize inventory management in retail enterprises. This creates further visibility, control and reactiveness over the supply chain.
 Kumar et al. (2023) argue that retail companies residing in developed nations have integrated training and development programs into their strategic human resource management. This is supposed to enhance the level of skills, knowledge, and productivity of the workforce.  Miller (2016) demonstrates that companies can invest in the training of their employees to ensure they deliver excellent customer service, increase sales, and sustain their brand quality.  By designing a culture of perpetual learning and professional growth, performance and organizational achievement in competitive retail environments might be enhanced through boosted employee morale, engagement and retention (Jackson and Schuler, 2019).
 Moreover, Chinese retail companies extensively have employed the concept of the omnichannel-retailing strategy with the aim of offering clients the same positive business environment experience across diverse platforms by using physical stores, web platforms, mobile applications, and social media(Ye et al., 2018).  Wang and Jiang (2022) mentioned that by adopting omni-channel commerce, businesses can consider the evolving preferences of modern consumers. Such shoppers appreciate uniformity, diversity, and convenience.  Joicevski et al. (2019) discovered that the approach enabled retail firms to enhance engagement, loyalty, and performance by enabling them to touch consumers at various points, personalize promotion/messaging, and offer a distinct brand experience.
 To achieve a higher level of operational efficiency, various consumer experiences, and innovation, digital transformation programs have been undertaken by retail enterprises in established economies such as the US, UK, and China (Armstrong and Taylor, 2024; Kumar et al., 2022).  The use of technologies such as the Internet of Things (IoT), artificial intelligence (AI), and machine learning help retailers to automatize their work environments, suggest products based on their tastes, and obtain real-time details about the behaviour of different customers (Kurnia et al., 2025). This enables them to give the customers interactive and customised shopping experiences.  Digital innovation enables organizations to be distinctive, more adaptive, and creative in the retail market (Anand & Kulshreshtha, 2017).
[bookmark: _Toc209007471]1.1.2 Regional Perspective of Supermarket Performance 
In Africa, almost every business has been facing a host of management strategies in an effort to enhance their performance and place them in the front line there and in the global business markets (Nandonde & Stanton, 2022).  Nigerian retail industry has been using online payment systems and e-commerce to improve the experiences and business performance of both clients and industries (Abubakar and Ahmad, 2022).   Similarly, according to Odeyemi (2023), terror retail enterprises can improve their results and advance their expansion in the competitive market by applying technology. This would ensure that they serve more clients, better payment arrangements besides simplifying their supply chain business operations.
 Nilssen and others, (2019) and Dos Santos, and others (2023) have found that supply chain management strategies have been relegated to a secondary position within the business agenda of the enterprises serving retailing divisions like foodsalons due to increasing demands on ethical sourcing and green packaging practices of customers who are environmentally conscious.  In addition, Scudder (2024) argues that South African retailing businesses is capable of minimizing its ecological footprint, improving its brand image, and gaining a new type of socially-conscious shoppers by projecting the idea of sustainability into its latent processes.  These sustainable practices not only isolate the company amongst the other competitors in a legal environment that keeps on changing, but also render it successful and even profitable over the long run.
 Trying to boost the levels of client retention, client satisfaction and word of mouth marketing, the Egyptian electronic/home appliances retailers have fallen prey to the customer relationship management (CRM) bandwagon (Negm, 2016).  The opportunity to define and analyze customer data will allow the Egyptian retail businesses to create marketing strategies that avoid going around to the other shops, offering customers sensitive offers, and making them experience exemplary customer service (Zaky, 2017; Medjani and Barnes, 2021). This information also provides data on consumer preferences, behavior and feedback.  Through customer related management programs that could enable the consumer to desire to remain with the business on the long term basis retail business can enhance their performance and bottom line whilst also boosting their retention rates.
 Similarly, another study by Tsey et. al. (2023) determined that retailers of fast-moving consumer goods and pharmaceutical industries in Ghana were seeking to underline human resource management practices. This is simply because these companies are fully cognizant of the fact that excellence in operation and customer satisfaction begins with a well motivated, skilled and engaged workforce.   Olatokun and Kebonye (2020) opine that investing in employee welfare, development, and training is beneficial in Botswana since it contributed to productivity, job satisfaction, and retention by retailers. In its turn, it will result in improving customer service, sales rates, and business performance (Tsey et al., 2023). 
[bookmark: _Toc209007472]1.1.3 Local Perspective of Supermarket Performance 
To survive in the cutthroat business environment of Kenya, both large and small companies across the diverse industries have sought to adopt management operant conditioning (Kadenyeka and Washika, 2023).  One of them is the implementation of customer relationship management (CRM) strategy, which would help to become more profitable by creating and developing strong relationships with customers and maintaining them (Mwai, 2017).  To meet the needs of customers, Kenyan retailers will have the opportunity to calculate the wants and needs of their audience by storing the collected information through customer relationship management (CRM) systems and processing the information to make individual marketing campaigns (Muthigah et al., 2022).  The businesses can improve the sale and customer satisfaction, and targeted promotion delivery with the assistance of this strategy.
 Supply chain management (SCM) has been implemented by retailers of textiles in Kenya to enhance the performance of the operations, cost savings, and efficiency (Musau et al., 2017).  Musau (2017) argues that the ability of textile companies to meet consumer demands can be enhanced through the enhancement of supply chain processes. This will assist them in business of optimally managing inventory, reducing stock-out and increasing delivery time.  Effective supply chain management methods (SCM) can help Kenyan retailers adjust to evolving market conditions, expand the supply of goods, and remain competitive (Omatayo, 2019). 
 They include retail businesses, which had demonstrated a number of positive changes in their performance in various industries since adopting technology in Kenya (Tatua et al., 2023).  As mentioned by Mutua et al. (2023), companies have received the opportunity to increase the range of their clients and optimize work productivity, as well as achieve enhanced consumer experiences through the application of data analytics tools, electronic payment methods, and e-commerce services.  Finally, the Kenyan business can drive retail performance and competitiveness toward introduction of the fueled solution with tech based on sales, brand awareness, and market standing (Mutitu, 2023).
 The Kenyan-based retail businesses have as well priced high on the HRM practices, and it has come to the realization that highly-trained and excited staff, is the key driver of the process that leaves a footprint and makes customer who deposit money, eager to spend more and more (Dalton et al., 2017).   More staff training and career development, which can increase productivity, work happiness, and retention (Kanjogu, 2018), could enhance customer service and the overall performance of the organization.
[bookmark: _Toc209007473]1.1.4 Strategic Management Practices  
Different companies use strategic management techniques to guide them towards achieving their long-term goals and keep them ahead of their competition (Keding, 2021).  To express the complexity surrounding strategic management, scholars have employed various definitions to connote strategic management approaches.  To support the argument, Grewatsch et al. (2023) refer to strategic management as the procedure through which the target and goal of a company are achievable through developing, implementing, and evaluating multi-functional decisions.  Both internal and external analyses must be considered as the strategies that will effectively align with organizational goals and objectives and this fact was emphasized by Lynch (2021) too.  Strategic management requires expert planning, resource mobilization, and an overview to address dynamic and continually changing corporate environments (Srinivasan, 2025). 
 Various scholars have employed various measures in assessing strategic management tools depending on the environment and industry sector.  Scholars like Amason and Ward (2020) have operationalized strategic practices based on indicators such as the flexibility of the organization, its efficiency in resource allocation, and the frequency of strategic plan.   To substantiate this, Henry (2021) emphasizes the importance of strategic management in leveling and provision of fusion among the various departments, including IT and HR to ensure that, the strategic goals are appropriate.   Strategic management helps develop effective collaboration with all stakeholders of the organization, i.e., suppliers, consumers, shareholders, government agencies, and regulatory bodies (Lasserre and Monteiro, 2022). 
 Past studies suggest that strategic management practices focus on strategy and planning decision making and implementing a strategy (e.g., Bogers et al., 2019; Ferlie and Ongaro, 2022).  Lynch (2021) says strategic management practice has three components. The initial stage is the strategic option phase where potential actions are developed, analysed and lastly, an action is selected.  The final step of the phase of implementing a course of action is the organization of the implementation process of the selected choice. 
 As the part and parcel of a strategic management process, strategic planning may involve all branches of a firm.  Evans (2024) believes that strategic planning leads to significant changes in managing and running businesses daily.  These changes have the aim of management excellence, and companies need to exhibit this aspect in terms of strategy execution or they are doomed to fail in the current cut-throat nature of business conditions (Teece, 2019).   Since no business has unlimited budgets, strategists must decide on the choices that will be successful (Henry, 2021). 
 Due to their growing relevance to competitive performance within retail companies, the current study remains confined to four main domains: strategic human resource management, adoption of technology, choice of inventory, and even the supply chain management.  Management of inventory, as described by Taylor et al. (2024), directly influences important factors in a retail environment, including product availability, turnover rates, and consumer happiness.  Similarly, Schneller et al. (2023) believe that effective supply chain management would promote seamless transit of products between suppliers and retailers by reducing costs and enhancing profitability through minimized lead times and prices.  Furthermore, Taylor et al. (2024) demonstrate that HRM plays a vital role in the retail sector since highly trained and engaged employees bring more influence to the efficiency and the quality of customer service.  Lastly, Lasserre and Monteiro (2022) concur that through technology, supermarkets can enhance efficiency and acquire vital data, and adapt to competitive market dynamics and evolving customer preferences.   It is against this that the current study evaluates the strategic management practices employed by the Nairobi City County supermarkets in terms of the following four metrics: inventory management, supply chain management, technology adoption, and strategic human resource management. 
[bookmark: _Toc209007474]1.1.5 Performance of Supermarkets in Nairobi County in Kenya
Nairobi City County displays the retail growth of Kenya.  It represents a microbiosphere of diversity for consumers that covers all metropolitan elite, middle economies, and lower income (Kithinji, 2015).  The performance of supermarkets and their strategic management styles can be evaluated in respect to this optimal premise.  Nairobi markets will provide markets to broadly varying customers with different preferences and financial capabilities (Wanjohi et al., 2019).  It requires advanced product selection, pricing and advertising (Kariuki & Nzuki, 2019).  Nairobi supermarkets constantly face the challenge to be creative and unique to keep their customers favourable owing to the competitive retailer market (King'ori & Lambaino, 2023).
 The strategic management in Supermarket is sensitive to both regional and international trends together with local undertones in Nairobi City County (Karanja, 2019).  In this aspect, we could refer to the following: Karanja (2019), Kanoga (2016), Gathiru et al. (2023), and Njenga (2022): transportation congestion and localized competitiveness could be referred to as potential causes.  Those supermarkets who manage to adapt to the dynamic and modern urban setting in Nairobi are those that manage to blend international benchmarks and local strategies (Mugambi & Kinyua, 2020; Andeka, 2022).
[bookmark: _Toc209007475]1.2 Statement of the Problem 
According to Musyoka (2023), the supermarkets in the Nairobi City County would perform wonderfully due to aspects such as growth in the customers disposable incomes, the shift in more convenient customers as well as urbanization.  An additional 9.5 percent CAGR that the supermarket companies will record is in 2021-25 (Statista, 2023).  Gallo (2024) considers that supermarkets will move their strategic base to the ways of improving consumer service, increasing the optimality of the stocks, and formulating marketing strategies that may fit the changing requirements of urban customers.
 In Kenya, 2,125 supermarket shops were identified in 2021 (as compared to 2, 500 in 2016), a 15 percent decline in 2016 according to Kenya National Bureau of Statistics (KNBS) (KNBS, 2022).  This portrays the company to be declining and reflects where the groceries chains in the country are not taking the correct steps.  This is no exception to the city county of Nairobi.  In addition, increased competition due to expansion has led to reduced average profit margin of these supermarkets to around 4 percent compared to 7 percent in 2020 following interruption to the supply chain as well as inflationary impacts (Kenya National Bureau of Statistics, 2023).
 According to the published findings which are related to the Retail Trade Association of Kenya survey on the Kenya Retail Sector Performance Review, the Kenyan retail industry Supermarket sales have deteriorated (Retail Trade Association of Kenya, 2021). The three years mean annual growth in sales is only 2.5 percent per annum.  It would not be hard to compare 20+ in the early 2000s and realize why providing customers with services (and also earning money) in this cutthrough industry is difficult (Reardon and Neven, 2019).  The Nairobi Retail Report (2023) says only 38 percent of the total number of supermarkets in the county increased its sales in 2022 with 62 percent showing no changes in its sales or a decline in sales in the same year.
 This has given support to various empirical research works in the concept of strategic management approaches adopted in supermarkets, and the retail industry as a whole.  A study by Logan et al. (2018) detailed the impact of inventory management on the sustainability of ceramics manufacturing firms in the state of Lagos in Nigeria and the impact of enabling technology on a grocery retail supply chain in Norway.  Among other scholars who studied the effects of HRM on the performance of retail sectors in India were Chellam (2022) and Obinna et al. (2022), who, respectively, conducted their studies in South Africa, the UK, and Nigeria as their intended destinations.  The reviewed supply locations comprised of stores located in Nairobi City County, Kenya (Adedugba et al., 2022; Logan et al., 2018; Chellam, 2022; Obinna et al., 2022). However, the results varied with the distinction in context, constructs and technique amongst the results.
[bookmark: _Toc209007476]1.3 Research Objectives 
[bookmark: _Toc209007477]1.3.1 General Objective 
[bookmark: _Hlk167179378]The Nairobi City County in Kenya targeted supermarkets to ascertain the influence of the strategic management approaches on the performance of the supermarkets.
[bookmark: _Toc209007478]1.3.2 Specific objectives
The specific objectives of this study were:
i. To establish the effect of inventory management on the performance of supermarkets in Nairobi City County. 
ii. To evaluate the effect of supply chain management on the performance of supermarkets in Nairobi City County. 
iii. To assess the effect of strategic human resource management on the performance of supermarkets in Nairobi City County. 
iv. To examine the effect of technology adoption on the performance of supermarkets in Nairobi City County. 
[bookmark: _Toc209007479]1.4 Research Questions 
The research questions the study tried to answer were:
i. What is the effect of inventory management on the performance of supermarkets in Nairobi City County?
ii. Does supply chain management affect the performance of supermarkets in Nairobi City County?
iii. To what extent does strategic human resource management affect the performance of supermarkets in Nairobi City County?
iv. What is the effect of technology adoption on the performance of supermarkets in Nairobi City County?
[bookmark: _Toc209007480]1.5 Significance of the Study 
[bookmark: _Toc209007481]1.5.1 Scholars and Researchers
 Among grocery store businesses, this study contributed to the body of literature in the area of strategy management approaches and concepts of performance in organizations.  The findings of the research will bring the interest of scholars and researchers of strategic management in the retail strategy.  Moreover, the study will delve further on the connection between strategic management and Kenyan supermarkets success through the hypothesis of various theories. 
[bookmark: _Toc209007482]1.5.2 Owners and Managers
The results of the study can also be employed by supermarket owners and managers to make superior decisions regarding strategic management practices; this will in turn help their firm remain profitable through the implementation of efficient and effective rules.  By improving operation activities, supermarket executives can utilize the outcome of the study to make their company successful in the market with regard to sales and market size. 
[bookmark: _Toc209007483]1.5.3 Government and Policy Makers
The government agencies policy makers might rely on findings and conclusions in the study to formulate policies that would assist the retail business, and the supermarket industry in specific, start prospering in Nairobi City County.  Supermarkets contribute hugely to the economic growth of the country and the findings of the study will assists the regulating body to develop rules and regulations that attract and hold customers.  This study will illuminate challenges experienced by supermarkets daily and particularly the areas where the regulatory bodies might be necessary to come to the rescue of these businesses.
[bookmark: _Toc209007484]1.6 Scope of the Study 
It has done so by researching grocery shops that have been licensed to conduct business in Nairobi by the county government.  The research did not examine branch locations beyond the City County of Nairobi.  The study would have a limitation of having taken place in the month of October in the year 2024.  The study examined 137 supermarkets within the city county of Nairobi; they formed a prominent dataset in the local retailing sector; the study the findings have an implication on the operational generalization of supermarkets within the location.  The dependent variable was supermarket performance, and ideas such as inventory management, supply chain management, strategic HRM, and adopting technology were taken as the independent variables of the study.  Empirical research has shown that, these four factors are pivotal to the operations of the retail industry, and more so, supermarkets and a better success of these businesses.  The study maintained research design as a descriptive cross-sectional survey.
[bookmark: _Toc209007485]1.7 Theoretical Framework 
Child (1972), who is the original author of the Strategic Choice Theory (SCT) claimed that firm management, in his work, plays a vital role in the determination of success of an organization and the development of courses of strategic action to be taken by that firm.  The management team working together will influence the organization sustainability, strategy and structure of the firm by encouraging internal and external changes (Child, 1997).   Stein (1999) believes that the underlying concept of the body of strategic choice literature is management judgment that is characterized as the freedom and discretion a top management level actor exercizes when choosing their course of action.   As such, the strategic management methods that would secure the future success of the supermarket business the Kenyan retail sector, and more specifically Nairobi City County will be based on this theory. 
[bookmark: _Toc209007486]1.8 Conceptual Framework 
The conceptual framework helps to support scholarly studies on the broadest possible variety of phenomena (Troudi, 2020).  It represents a methodological approach to the study of associations and hypothesis testing (Kivunja, 2018).  To map the way of conducting the study, starting with problem recognition and proceed to data analysis, the conceptual framework provides a systematic way of reporting the estimated connections on the basis of existing theories, literature, and evidence (Troudi, 2020).  Academic research must be concise and rigorous, which is impossible without a conceptual framework (Daniel et al., 2024).  Consequently, the researchers can present the theory and assumptions with the support of which their work can be described better.   Figure 1.1 is a conceptual framework that this investigation will employ.
[bookmark: _Toc167048382][bookmark: _Toc203675236]Figure 1. 1 Conceptual framework
      Independent Variable                                                                      Dependent VariablePerformance of Supermarket
• Sales growth rate
• Profit growth rate
• Operational efficiency


  Technology Adoption
· Point of Sale (POS)
· Online shopping platform
· Contactless payments 
 Strategic Human Resource Management 
· Recruitment strategies
· Employee training 
· Reward & compensation. 


· Supplier sourcing 
· Market development
· Supplier partnership


Supply Chain Management 

· Inventory turnover
· Just in time
· Vendor managed inventory
Inventory Management 

The actual conceptual framework presented in Figure 1.1 believes performance to be dependent variable and strategic management techniques to be independent variable.   Strategic management methods are charged with the task of predicting the performance of the supermarket.  The conceptual framework also demonstrates strategic management techniques like inventory and supply management, strategic HRM, adoption of technology, and performance of the supermarket. 
 The 4 independent variables are the performance of the supermarket, which is prone to various impacts due to inventory management, supply chain management, human resource management and technology adoption.  Supermarkets should have an efficient inventory management system to ensure that they minimize stock outs and excess stock, maximize sales and profits and minimize expenses.  It is also true of supply chains, the more efficient the supply chain the more products that consumers have to make choices about and the quicker they can refill their shelves which in turn will lead to more sales and other performance indicators.
 Human resource management largely contributes to the success of the supermarket companies since it ensures that the employees have been trained, motivated who are also in a completion position to deliver excellent customer service.  Embracing new technology is also significant to performance. As an illustration, employing the latest POS and inventory tracking solutions contribute towards stream for smoother processes, enhance productivity, and derive meaningful data insights. 
 An increase in sales rates and profits rates will be the indicators of the performance of the supermarket which will be the dependent variable.  The rate of sales and profit increase is supposed to be boosted through the application of strategic management practices.  The better the inventory, supply chain, human resources and uses of technology in Supermarkets, the better the sales, operational efficiency as well as profit outcome. 








[bookmark: _Toc209007487]CHAPTER TWO
[bookmark: _Toc209007488]LITERATURE REVIEW
[bookmark: _Toc209007489]2.1 Introduction  
The critical highlight of this chapter was the review of the study regarding the founding assumptions on the hypotheses of the study and the limitations in which the uses of the study hypothesis were limited.  The main subjects of the previous research, which was examined in this chapter, were the use of technology, HRM, supply chain management, and inventory by Supermarkets.  The chapter also indicated the gaps in knowledge that the theoretical and empirical literature assessed revealed. 
[bookmark: _Toc209007490]2.2 Theoretical Review 
To describe, predict, and understand the phenomena inside a specific department, individuals tend to refer to correctly presented systems of thought known as theories (Sajeevanie, 2021).   According to Elliot and Higgins (2023), the finding of links between variables and constructions can present a theoretical framework, which can be applied to interpret findings, conduct research, and make new findings.  The scholars state that theories are needed to make sense out of complex data and provided with reasonable justifications of why and how specific events occur (e.g., Al-Sharafi et al., 2024; Larsen and Adu, 2021).  
 Theoretizing is a core aspect of academia since it offers a kind of contextualization of studies, which ensures they are purposeful, complementary to each other, and offer value (Garvey and Jones, 2021).  Additionally, theories allow researchers to formulate hypotheses, dig experiment, and provide conclusions in a logical conceptual framework (Lynch et al., 2025).  Theories are relevant to research because they assist in the development of knowledge by connecting particular findings with those that are more generalizable and applicable (Sajeevanie, 2021).  Larsen and Adu (2021) say that non-theoretical research is at risk of becoming chaotic. It is thus important that the research relies on theory to ensure that scientific rigor is upheld and a more orderly corpus becomes realized. 
 Since each of the theories can not explain all facets of strategic management in retail practice and store performance, this study employed a multi-theoretical study.   Due to the drawbacks of the individual theories, the study team employed a mixed methodology. 
[bookmark: _Toc209007491]2.2.1 Queueing Theory 
In 1909, Agner Krarup Erlang a Danish mathematician who was attempting to improve call management systems and model telephone traffic developed queuing theory (Erlang, 1909).  In order to mathematically define the conduct of a waiting line within any processes where customers or jobs await service the organizations are able to appraise the rates of arrival, service systems as well as the queue lengths (Erlang, 1975). 
 The recent years are associated with the enormous development of queueing theory that lost its relevance to the realm of communications but may be applied to the manufacturing sphere, transport sphere, medical sphere, or the sphere of retail.  The queuing theory was utilized in WWII to treat complicated and large motions cases when employed to enhance the availability of the army supplies and services to the populations beyond the limitation (Gross and Harris, 1998).  As the computer power increased, it has already reached a new level by learning to recreate more and more relevant medium-complex systems within which such aspects as the priority systems and the number of queues are considered and that the consumer behavior also can develop in the future (Shortle et al., 2018).  In retail working, consumer flow issues, and invention of an archetype there ought to be in theory, Queueing Theory may be requisite now (Shajin et al., 2022). 
 Although there are many applications of queuing theory, they are not created out of thin air.  Applying simplifications such as Poisson arrivals and exponential services times are its main shortcomings since they do not necessarily mirror the customers in reality along with the uncertainty of services (Stidham and ElTaha, 2023).  There is no assurance that models would be applicable in the retail industry where demand is known to be fluctuating.  It has been noted that the stationary and stable assumption of the system is not going to be true in the dynamic system where hubris of the clients can vary dramatically through the day or season (Hopp and Spearman, 2011). 
 The second limitation of Queueing theory that Gokcekuyu (2023) established was the excessive attention to human behavior and human characteristic.  Comparing the achievements of service delivery systems, Gokcekuyu claims that branding models neglect several important factors in assessing excellence in the overall system, such as happy customers, alacrity of staff and the level of patience.  Besides, analytical models of such a complex system as Dbeis and Al-Sahili (2024) describe can be both overly complicated and not real-world-friendly as they are often based on analytical decisions about the operational choices made in the real world system composed of a single or multiple queues independent and subject to change and a set of changing service priorities. This has compelled certain researchers to present the concept which suggests that qualitative type of information would be added in an attempt to bridge the gaps in the queueing theory. 
 These queueing theory concepts assist in facilitating the streamlining of the check-out and in reducing the queuing time and maximizing the bottlenecks in the stock refilling process. This is after the limitation of the number of queueing theory and critics. However, it is a significant component of research in strategic management.  Supermarkets might improve their performance and profitability through the principle of the activation of queueing models of consumer flow and services points (Shahin et al., 2022). This helps in the distribution of the staff, inventory and customer satisfaction.  This theory had thus been applied in this research to enlighten into the question of how the supermarkets of the Nairobi City County, Kenya manage their stock and they are performing satisfactorily at a good standard, financially. 
[bookmark: _Toc209007492]2.2.2 Resource-Based View Theory 
The RBV views that internal resources and competencies of a company is the key to its long-term competitiveness as Wernerfelt presented his exclusive idea back in 1984 (Wernerfelt, 1984).  According to Wernerfelt, organizations that have valuable, rare, not substitutable, and imitable resources and capabilities can perform better and retain a competitive advantage in the industry.  The primary focus of the RBV theory is the exclusiveness of resources when the corporation becomes unable to hold a sustainable competitive advantage as soon as its resources can be easily copied by competitors (Dubey et al., 2019; Ipek, 2018; Boudlaie et al., 2020).  It is mentioned in Huang et al. (2006) that the RBV emphasizes that the resources of an organization play a significant role in beating the competition in the same industry.
 According to the State of Diversity thesis of the Resource-Based View (RBV) (Barney, 1991), companies in a particular industry bear diversity in the nature of resources available to them.  Since theset of resources employed to gain the strategic edge can never be easily portrayed and relocated within the competing agencies, Barney (1991) continues to argue that organizational-resources can always be consistently heterogenous over intervals.  The resources held by an organization cannot be sold and easily acquired by competitors in factor markets as per these tenets in the RBV theory.  Therefore, to enable the resources available to an organization aid in the creation of a competitive advantage, it is important to make sure that they are different or unique (Lubis, 2022).
 Armstrong and Shimizu (2007) described the term, tangible resources as the material of a company, which comprise money, tools, machines, structures, and land.  Newbert (2007) argues that a firm intangible assets such as its intangible software and patents are worth something even when they are not being carried.  Human capital is the term utilized to refer to the personnel that an enterprise employs to oversee and control its operations (Yu et al., 2018).
 Some researchers and scholars have misinterpreted the assumptions of the Resource-Based View (RBV) theory.  It was first noted by Barney (2018) that the theory was faulty in the sense that it failed to explain how certain companies were able to stay afloat in an extremely competitive market where nothing is ever the same.  Also, as Matcha et al. (2019) note, the focus on valuable resources offered by the RBV theory is regarded as tautological and rigid. This implies that the theory is self-proving and empirically challenging to verify, as earlier on it was argued by Huang et al. (2006).
 Saeidi et al. (2019) criticize the Resource-Based View (RBV) hypothesis as too consistent, and not considering the impact of organizational actions on the time-based efficiency of resources.  Additionally, because the theory relies on the underlying theory of Barney (1991), one might claim that resources do not require such aspects as value, non-substitutability, and inimitability to prove being rare. The reason is that the assets that qualify such requirements are already rare (Lahti et al., 2018).  Armstrong and Shimizu (2007) also expressed an opinion critical of the RBV theory which they said overlooked external resources and overemphasized internal conditions as the primary determinants of competitive advantage, they claimed that external factors could possess beneficial capabilities. 
 Even with the critics, the theory can still be applied in the investigation of the effectivenesss of the strategic management techniques in the business outcomes.  As an attempt of enhancing strategic management of the Kenya supermarket industry, the RBV theory can be applied as a resourceful theory using which the available resources can be viewed as used Corrections can be available resources that are well utilized.  RBV helped to understand how strategic HRM and supply chain management affected the performance of grocery stores in Nairobi city county in terms of efficiency and productivity.  To have a better insight on how supermarkets were operated, the researcher excavated the assets and the skills which these kind of businesses possess.  This study recognizes the fact that the strategic chain management does influence the performance of supermarkets in the Nairobi County in the City of Nairobi. 
[bookmark: _Toc209007493]2.2.3 Attribution Theory
Attribution theory was invented during the 1960s by an American social psychologist Harold Kelley (Kelley, 1967).  This covariation model of attribution that Kelly pioneered is largely considered as one of the most significant contributions to the subject of attribution theory (Kelly and Michela, 1980).  The attribution theory defines the perceptions and explanations people have about actions and things (Kelley, 1967).  As per the concept, attributions occur when individuals seek to infer about the motives behind the deeds of others (Kelley, 1967).  Accordingly, attribution theory can help decision-makers to understand the causal relationship between the social contexts by their attribution interpretation, evaluation, and meaning. 
 According to the attribution theory proposed by Weiner (1972), the consensual, consistent, and unique evidence are the three forms that individuals employ when stating attributions.  Consensus describes the degree to which other individuals behave identically in response to a particular stimulus or situation (Martinko, 1995).  As Hewett et al. (2018) note, the extent to which an individual has maintained relatively consistent behavior with regard to a presence of a particular stimulus or a situation in the course of time is referred to as consistency.  Spitzberg and Manusov (2021) define distinctions as the extent to which an individual action or behavior remains steady when responding to different stimuli or situations.   The behaviors of other individuals can be deduced by other individuals by looking at the three data.  As Ginder et al. (2021) note, there are two major categories of attributions: internal and external.  Martinko et. al (2011) define internal attribution where we attribute a behavior to internal qualities such as traits, talents or motives of a particular individual. Conversely, when we explain a behavior in terms of external variables that include the environment or situation, we are the ones who are externally attributing.
 According to Spitzberg and Manusov (2021), retail strategic management involves the development and implementation of plans that assist a manager to achieve his or her goals.  Consequently, the retail strategic management can employ the attribution theory in formulation of their promotional and advertising plans.  Retail companies must also understand how consumers view and evaluate their products, brands, and services (Honl et al., 2017).  Learning about the attribution theory, retailers can develop campaigns aimed at addressing the attributions of customers.   One of them is using external attributions that merchants use to shown how their brands or products can meet customer desires. 
 One can also utilize the theory of attribution to explain the satisfaction at the customer service delivery levels as the authors (Harvey and Weary, 1984) observe.  Through attribution theory, stores stand a better chance of interpreting consumer attribution of their purchase (Kasap & Unsal, 2021).  A bad experience can have the consumer form an internal attribution whereby he or she decides that a store is the cause of the situation.  Conversely, in the case of consumer satisfaction with what they have bought, they will attribute the success to the retailer through the customer-care program an element of external attribution. 
 Despite the multiple practical applications of the attribution theory, the theory might not be an adequately effective method of making long-term strategic decisions.  One of the greatest failures that the attribution theory may have is its subjective and mistaken nature (Graham, 1991).  Attributions can be influenced by heuristic, biases, as well as stereotypes (Semin, 1980).  As an example, it is extremely rare that people assign positive and negative things to exogenous and endogenous factors, respectively, and they attach more importance to negative than to positive information.
 In addition, more complex actions, as well as social actions, cannot be attributed in the same way as to an attribution theory (Al-Sharif, 2021).  Harvey et al. (2014) claim that the attribution theory tends to assume that people are rational and part of the case, which is not always true.  Due to prejudice or insufficient knowledge, individuals may ascribe to things that are not present (Martinko et al., 2011).  Also, according to Al-Sharif (2021), the attribution theory assumes that attitudinal attributions do not change over time. Conversely, attributions are also contextually variable.  This influences strategic decision-making and foretelling the actions that people would attach to them.   Therefore, this study employed this theory to clarify the impact of strategic HRM on the performance of the grocery stores within the Nairobi City County.
[bookmark: _Toc209007494]2.2.4 Dynamic Capability View Theory
In the article titled Dynamic Capabilities and Strategic Management, Teece, Pisano, and Shuen formulated the theory of Dynamic Capability View (DCV) hypothesis in 1997 (Teece et al., 1997).  It is based on two concepts: dynamic capabilities view theory states that in order to acquire and retain a competitive advantage, firms are forced to constantly upgrade and remodel their capabilities (Vogel and Guttel, 2022).  The argument means that firms have to be able to compete in their current environment, adapt to emerging conditions and to grasp new opportunities in case they are to flourish in the long-term (Barreto, 2010).  Vogel and Guttel affirm that more companies that succeed in predicting and adjusting to changes in their environment have further probability of survival and growth (2022).
 Three primary elements of dynamic capacities are sensing, seizing, and transforming according to the DCV theory.  The sensing capacity of the companies enables the companies to observe when something is happening in their environment and their ability to predict any trends (Teece, 2000).  It takes a swift and resolute reply to gain new opportunities and challenges (Barreto, 2020).  The final aspect of transformation is the ability to restructure one resources and capabilities as required due to changing demands (Makadok, 2017).  By utilizing such skills, companies may acquire and retain a competitive advantage.
 Easterby-Smith and Prieto (2007) believed that dynamic capabilities within an organization can be indicated through the capacity of an organization to adapt to varying business environments by inducing, integrating, constructing as well as remaking inside as well as outside capabilities.  According to Cepeda and Vera (2007), organizations can enhance their profitability when they are properly able to cope with influences emitted by the unpredictable and rapid alterations in the business environment through managing capabilities (speed, flexibility, efficiency, quality, etc.) appropriately.  In 21st century business environment, the companies should be able and willing to mobilize their resources swiftly and promptly in response to the dynamism and uncertainty of their environment because of the rapidly evolving territory (Teece et al., 1997; Zott, 2003).  Consequently, the Dynamic Capabilities View (DCV) concept is perceived as the mechanism through which a business can redistribute its resources within the evolving capabilities of its organization that becomes highly critical to executing its strategic plan.
 Muna et al. (2022) described the dynamic capability of a company as its ability to adapt to an ever-evolving business environment through rapid changes in integrating and restructuring its own resources.  The corporate environment is dynamic, permanently subject to change, and that is why DCV was developed to address the stationary nature of RBV (Liu, 2022).  Like what Zotoo et al. (2021) also indicate, gathering resources is not the sole way of sustaining a competitive advantage in a volatile market.  In such a fashion, to be able to enjoy the competitive advantage, an enterprise should restructure its assets in a way that would enable them to acquire the dynamic competence that is required (Cheng et al., 2016).
 The concept of dynamic capacities has been extensively researched to elicit the influence it might have on the strategy implementation within an organization (Kurzhals, 2021).  Earlier studies, about DCV, had placed on the learning systems and knowledge resources as the two most imperative elements.  As Zhang et al. (2022) note, knowledge is a significant strategic asset that is highly likely to assist in the creation of an advantage over the competition.  According to Prabowo et al. (2021), knowledge resources play a pivotal role in achieving sustainable performance and it is what learning is all about, which depends on the organizational building of dynamic capabilities.
 Although it has been relatively influential on strategy, the dynamic capability view hypothesis has negators.  It is even noted that the concept is too abstract and theoretical to have any practical uses (Kylaheiko et al., 2022).  The critics of dynamic capabilities hold that the three factors are too broad and that they do not impart enough direction to the business (Teece et al., 1997; Hawass, 2010).  Another critic also points to too much adaptation and too little exploitation as the drawback of the approach.  Companies, critics argue, should not merely be capable of adapting to new environments, but also of getting the best out of what they already possess so as to create value (Makadok, 2017).  Flexibility and exploitation must therefore exist to the same extent.  With this in mind, the authors of the current study relied on DCV theory to find out the performance of the stores located in Nairobi City County after their adoption of new technologies. 
[bookmark: _Toc209007495]2.3 Empirical Review 
This section had four parts, which included (1) introduction to research on inventory management; (2) discussion of supply chain management; (3) discussion of strategic HRM; and (4) discussion of the connection between adoption of technologies and an organization performance. 
[bookmark: _Toc209007496]2.3.1 Inventory Management and Supermarket Performance 
Adebayo et al. (2022) conducted a study on the inventory management and sustainability of a sub-population of ceramics manufacturing enterprises in Lagos state in Nigeria.  Identify optimal inventory which maximizes profitability and sustainability of the firm; this is the biggest of the goals of the paper.  This was achieved through examining the effects of inventory turnover, inventory management, inventory record accuracy and inventory loss as far as the long-term survival of the companies were concerned.  The study employed the multi-methodology where a combination of survey techniques was employed such as linear regressions along the lines of economic order quantity.  Primary data in the research was analyzed by partial least squares (PLS), and secondary data in 12 ceramics-manufacturing enterprises with experience of 15 years combined was analyzed through economic analysis namely Economic order quantity.  The study revealed that the long-turn viability of ceramic firms is positively correlated with inventory management.  The study also established that an inventory turnover was the most promising indicator of the long term viability of a company.  Despite evidence in the research which reveals actually that inventory turnover is a pertinent metric to measure the viability of a company, the fact remains why it chose this specific variable.  The other difference between this study and the current one is that the former was focused on the retail business whereas the other research is focused on the manufacturing sector. 
 Nabyama (2018) examined the overall impact of vendor-managed inventory on operational efficiency of the retail supermarkets (The Nakumatt outlet in the Oasis Mall in Uganda).   The main objective of the research was to determine the effects of supplier-client relationships, inventory flow system, and information and communication technology system on the performance of Nakumatt.  This paper adopted a case-based mixed-methods approach in addressing its specified research questions.  The population of the study consisted of 102 individuals based on a convenience sample of 89 of them.  To analyze the qualitative data, content analysis was adapted which was balanced with descriptive and inferential statistics to analyze the quantitative data of the research.  Judging by the findings, inventory flow management, ICT systems, and supplier-client relations appear to influence the performance of Nakumatt Supermarket positively and significantly.   Even though the impact of vendor-managed inventory on the performance of an organization is comprehensively and rigorously demonstrated in the study, the findings cannot be generalized to the larger retailing industry since the sample is limited. 
 Mkonu and Gichana (2019) considered performance of supermarkets in the Nairobi City County, Kenya, in terms of managing their inventories and whether their supply chains performed well.  The overall objective was to show that inventory management strategies determine supply chain performance.  The primary areas of research into the impact of supply chain efficiency covered inventory management, risk management stakeholders and IT policy.  To achieve the goals of the study, qualitative and quantitative data were gathered and studied based on descriptive research design.   They were aimed at the eleventy two legally operating grocery stores found within the City County of Nairobi.  The research selected 88 people through stratified random sampling.  A questionnaire was the primary collection of data because supply chain managers within the supermarket participated as the respondents.  Based on the findings in the study, retail supermarkets in Nairobi City County can enhance their supply chain with reference to implementation of inventory management.   The two studies are different on their subject matters; the present study is on performance of organizations, and the reviewed study on sustainable supply chain. This can be attributed to the differences that exist in the independent constructs (vendor managed, inventory turnover) and the dependent variable.
[bookmark: _Toc209007497][bookmark: _Hlk161601854][bookmark: _Hlk161588431]2.3.2 Supply Chain Management and Supermarket Performance 
Metilda and Vivekanandan (2011) also conducted a study in the retail supermarkets in India to observe the extent to which the process of supply chain management influences the competitiveness of the retail supermarkets.  The aim of the study was to establish the effects of competitive advantage of retail supermarkets on the influence of strategic supplier relations, interactions with customers, information dissemination and information quality.  This study has achieved its objectives since it polled 198 grocery outlets contented with four Indian cities and, subsequently, adopt descriptive data analysis and structural equation model (SEM) to resolve the paramount associations amid efficient supply chain administration among the capability of the firm to out-compete.   The outcomes of the research revealed that the supply chain management strategies of the Indian grocery stores are associated with its competitive advantage.  Specifically, the study has revealed that the most effective approach to supply chain management towards gaining competition advantage in the Indian retail segment is managing the vendors, the logistics and the information. 
 Logan et al. (2018) examined how changing customer preferences and the facilitating technology influence the grocery supply chain in Norway.  Moreover, it aimed at deciding how the businesses ought to run their supply chain in a manner of enhancing performance and reducing expenditure without necessarily compromising the customer demand.  The study employed literature review so as to do so. It majorly focused on online sources, books, and articles that were published in the year 2007-2017 and anything regarding the retail grocery business. To be more precise, it has analyzed the literature regarding supply chain planning and control.  Based on the results of the study, dynamic customer tendencies (in terms of increasing convenience, health, and sustainability) influence the planning and management of the grocery retail supply chain.  The report recommends that grocery retailers can enhance supply chain management and lower costs through determination of customer trends and application of enablement technology.
 The investigation on the influence of supply chain management on organizational performance identified manufacturing firms in Karachi, Pakistan, as a target to examine its impact on company performance (Alam, 2022).  The study employed quantitative approach and interviewed 200 members of various manufacturing organizations. The findings revealed that strategic supplier alliances, knowledge management potentials, and customer relationships significantly influence the success of the organization.  However, we did not perform variable revalidation because we had very small sample size.  The study also did not consider supply chain management as a network method of producing and delivering products.  It will imply that the study will be able to come to a conclusion about manufacturing firms in Karachi only.  It is against this background that the current study presented generalizable comparative evidence by studying the retail industry sector in the Nairobi City County.  
 Saber and Weber (2019) tend to compare and contrast the sustainability communicational approaches taken by supermarkets and discount businesses to possibly point out any meaningful disparity between them.  In a research that compared sustainability reporting, and in-store communications of eight German retailers (two supermarket chain stores, six discounters) it was discovered that supermarkets did better than the discounters in bringing sustainability activities to store level whereas no significant differences in the readability or quantities of key figures presented in the reports were found to exist between supermarkets and discounters.  Secondly, the study suggests that the effectiveness of implementation of sustainable strategy on-retail outlet and the amount of presented real data reflect the level of sustainability reporting response.
 Luciana and Ferreira (2023) conducted a study on the interactions in the chain of beef production and processing in Brazilian supermarkets to establish the way that supply chain standards are being communicated among all the different agents involved in the process.  To achieve this primary objective, the research utilized the literature review method that involved inclusion in literature that explored supply chains interactions based on economic frameworks, strategy of the supermarket, and the gross cost of transaction, and so forth.  This study adopted a descriptive and exploratory qualitative research utilizing four case studies of various Brazilian grocery chains, big and medium-sized.  In accordance with the findings, we should consider financing the management education relating to emergent branding and organizational scheme.    The report indicates that Supermarkets justify and increase the market share through diversification of products.  Also, the survey reveals that retailers are of the opinion that they could not nettably satisfy the investment expenditure of producers on the quality aspect or respond to the demands of some customers to be unique. 
 Gichini and Namusonge (2018) performed the test using the supermarkets in the Central Business District, Nairobi City County as the case study concentrating on the impact of suppliers growth on the organization.  The main objective of the study was to determine the impact supplier development had on efficiency and productivity of Kenyan grocery chains.  This study sought to achieve its purpose by applying a descriptive research approach to collect primary data of 63 respondents working in the management tier of various supermarkets in Nairobi CBD. Descriptive and inferential statistics were used on analyzing the data.  Based on the outcomes, supplier evaluation influenced the performance of the companies greatly.  On the same, the study established that buyer-supplier communications predict the performance of supermarkets.  This research paper seeks to combat this drawback of a past study, by increasing its sample size to comprise all the supermarkets within the Nairobi City County, and not just only those within the central business district (CBD). In this way, it tries to give more generalized findings. 
 Zainuddin (2021) stipulates his paper on the impact of the supply chain integration and competitive advantage on the operational performance of the Ambon City supermarkets.  The overall objective of the study is to identify whether competitive advantage is a mediating factor between operational performance and integrated supply chain and if not what is the nature of this relationshipary contact. It will also examine such relations between operational performance and competitive advantage.  The author employed a survey method in achieving the objectives of the research. One hundred respondents have been chosen out of twenty different supermarkets.  This was collected via a three part structured questionnaire: operations performance, supply chain integration and competitive advantage.  The analysis of the data was performed using Structural Equation Modeling (SEM).  The results presented in the study demonstrate that there is a correlation between integrated supply chains and competitive advantage.  The positive association among operational performance and competitive advantage is also positive.  The study found that competitive advantage moderates the connection between the notion of supply chain integration and operational performance.
[bookmark: _Toc209007498]2.3.3 Strategic Human Resource Management and Supermarket Performance
The study by Chellam (2022) focuses on strategic human resource management in the Indian retail sector.  The grand aim of the study will be to get to know more about the human resource management approach among Indian retailers and the challenges that they face when they attempt to monitor their employees.  To achieve the purpose, the author resorts to a method premised on a table review of the literature.  The numerous sources of data to be used in the research include academic publications, industry reports, and news articles among others.  The literature study is about the human resource management (HRM) strategy employed by Indian retail businesses. The strategies cover issues like recruiting new employees, development, and promotion, a review of performance, salary, benefits, and relationship with employees.  The findings indicated that retail companies increase the potential of attracting and retaining top talent by focusing on the significance of happy workplace.  The research provided that there are retail organizations with good HRM strategies in place and, there are those that do not have HRM strategies. This shows the great diversity in HRM in the country retail sector.  The study interprets it to mean that larger retail entities with larger resources and capacity to manage an organization are better placed to possess good HRM practices.  This study indicates that HRM strategies are essential in managing employees in retail sector.  ES: training and development programs that are revised regularly, open and honest performance evaluation systems, and competitive remuneration and compensation packages are included in this category.
 Halbast and Tarik (2019) approached an academic environment and tried to examine the influence of strategic practices of HRM on the impact on the attainment of long-term competitive advantages through the mediating variable of HRD and employee commitment.   This was achieved by administering 600 surveys randomly to faculty employees in some of the Iraqi institutions at Erbil City.  The research used Structural Equation Modelling (SEM) and was analyzed with the help of Smart Partial Least Squares (PLS).  The results of the study show that there exists a positive and linear relationship between strategic HRM and 1/LCA according to the study outcomes.  Two spheres of study which the research identified that strategic Hr influenced positively were staff dedication and human resource development. 
 Based on their surveys of the UK, Nigeria, and South Africa, Obinna et al. (2022) examined the method through which transformational supervision influenced the creativity of escorts or managers of grocery stores.  The primary objective of the research was to determine the context where learning activities of the transformational leaders can help the managers at the retail stores to learn and demonstrate practices that yield more positive results.  The qualitative researched was an interpretivist approach with an exploratory research method.   The research used semi-structured interviews to interview forty UK, Nigeria, and South African retail supermarket store managers.  Due to the results, shop managers are highly influenced by transformational supervision in all three of the settings in regards to their creativity.  Consequently, this study will assist the current research in showing the influence of strategic HRM on the bottom line of retail companies. 
 The study by Hashmi et al. (2021) on the effectiveness of public hospitals in Pakistan makes the issue considered in the research directly relevant to the lives of individuals: the supply of the necessary supplies and equipment.  This study was carried out with the aim of research that shows the role that inventory management procedures play as a mediator between the performance of organizations and expertise levels of public healthcare plants.  An opportunity to reveal an adequate impact of inventory control processes among the research variables was shown with the following quantitative study with 200 participants and reliant on a survey methodology.  The results show that organizational performing is enhanced through reduction of cost and improved quality of services that are efficiently executed because of the help of qualified and well trained people in the management of inventories.  The second-order model integrating research proposed on probabilities brings forth implications related to public hospitals, healthcare organizations, companies handling very large inventories, and the knowledge base.
 Sakka et al. (2022) reported the results of an investigation of the ways AI is likely to alter HRM processes.  It identifies three issues of potential interest to explore: first, how AI-assisted decision-making can offer HR fewer routine and yet mandated tasks so that it may focus on more strategic issues, second, how the AI adoption is likely to impact the money and legal concerns, such as anti-discrimination laws and other regulatory legislation, and third, the changing role of the HR department as a source of strategic decisions.  To ensure that AI is used to build trust and commitment rather than assimilate people the study indicates that such HR practices as reskilling and internal transparency policies should be altered. It is only then that AI would have a beneficial effect on the performance of organizations.
 Zaini et al. (2019) investigated the impact of HRM practices on the performance of Malaysian private companies.  The main purpose of the research was to find out what most popular HRM practices exist and what their effect would be on a private company in the country.  The major objective of the study was achieved through the adoption of descriptive cross-sectional research design. A total of 159 private enterprises were surveyed and analyzed using descriptive and inferential statistics (standard deviation and mean and multivariate regression respectively).  Workers and volunteers of the company except security staff found that training development, collaboration, remuneration, HR planning and performance evaluation both were positive and significant factor towards corporate prosperity.  
[bookmark: _Toc209007499]2.3.4 Technology Adoption and Supermarket Performance
Ainin et al. (2021) examined how green IT practices affected the performance of the Tehran Stock exchange listed businesses in Iran.  To achieve this objective, the study determined the linkage between institutional pressure, openness, and future consequences consideration, economic performance, environmental performance, and customer satisfaction and its impact on organizational performance.  The studies sought to collect data using a descriptive research method and a questionnaire survey, which consisted of 277 CEOs and GMs.  The data analysis was completed through (SEM) Structural Equation Modelling.  The findings of the study state that green IT practices have a positive relation with corporate success.  Despite such positive outcomes, additional studies on a similar topic in other industrialized countries are required to make inferences that can be implemented in other parts of the world. 
 Kabuye et al. (2019) conduct their cross-sectional and correlational research where the samples and data are collected and analyzed using firm-level data in a questionnaire survey they conducted on 110 supermarkets in Uganda to investigate the impact of internal control systems and working capital management on the financial performance of the supermarkets.  Based on the findings, internal control systems (rather than working capital management) are not a significant predictor of financial success.  The research shows that effective working capital management is linked with having sufficient internal control systems which enhances effective financial performance.  Beyond the Ugandan supermarkets, there is a necessity to conduct further research in relation to the influence of internal control system and working capital management in the determination of financial activity based on these results. 
 Zhang et al. (2019) applied the descriptive cross-sectional research approach to explain the effect of management and technology innovation on Pakistani firms.  The study gathered data on 304 Pakistani top managers and CEOs and then analyzed them through structural equation modeling.  Based on the findings review, technical and managerial innovations to a great extent enhanced business performance.  As this research was one that has only taken into consideration the administrative and technical nature of innovation which excludes process, product, organizational and marketing innovation, further researches are necessitated. 
 Chege et al. (2020) research in Kenya on the topic of IT innovation that affects business performance was particularly focused on managers of small and medium-sized business (SMEs) in the Tharika-Nithi County.  The study achieved the objectives since it narrowed down on specific objectives regarding the influence of IT, innovation, structure of the company, and business environment on the output of the firms.  The research strategy that was employed in collecting the information needed by the researchers was a quantitative research strategy that relied on a semi-structured questionnaire.  The gathered data was subjected to structural equation modeling (SEM) to demonstrate the validity of the model used and its suitability.  A study conducted in Tharaka-Nithi County established that SMEs performed better when they invested in IT and new ideas.  Moreover, the results indicate that there was no statistically significant correlation between the performance of the companies, as well as the corporate environment or organisational structure.  However, future studies ought to incorporate participative elements related to employee characters and mindsets that influence corporate achievements.  Similarly, future research ought to be conducted in the form of longitudinal surveys that limit the effects of the variables that researcher aims to establish and their associations. 
 Bag et al. (2021) in their research investigated the effect on the performance of companies within South African automobile manufacturing sector caused by the employment of technical effects of green supply chain management (their practices) and green fruitful practices.  Based on the system theory, the research identified six constructs that were subsequently developed after a comprehensive literature review and critical analysis: product intricacy, company efficiency, green supply chain strategy based on artificial intelligence, and green supply chain process.  The results reveal the positive relationships between the GSCM technical aspects and GSCM strategy, GSCM process trajectories.  To recreate these results, further studies must focus on empirical studies.
[bookmark: _Toc209007500]2.4 Knowledge Gap 
To have the overarching objective of understanding the drivers that influence the performance of the sector, a number of scholars have examined challenges that face retail businesses globally with emphasis to the grocery industry.  The varied setting and processes incorporated in these studies however justifiates the significant and conflicting outcomes.  Some of the studies that suppose that strategic management practices can forecast the performance of an organization include Adebayo et al. (2022), Mkonu and Gichana (2019), Logan et al. (2018) and Zainuddin (2021). However, Chellam (2022), Bag et al. (2021), and Ainin et al. (2016) show that the opposite is true.  As an instance, Zainuddin (2021) and Nabyama (2018) assert that inventory management produces a positive and significant impact on the competitiveness of organizations. Zainuddin, also discovered that inventory management had a positive relationship with sustainable performance of ceramics.  The current study served a purpose because an equivalent study was conducted in another field and environment so as to achieve similar and generalizable findings. This was to be done because the two reviewed studies had contradicted conclusions that could be attributed to concept differences. 
 Empirical studies found contradictory facts with regard to the connection between HRM and organizational success (Obinna et al., 2022; Chellam, 2022).  On the same note, Luciana and Ferreira (2006) and Metilda and Vivekanandan (2011) discovered no relation between technology and organizational performance, while Zaini et al. (2019) and Gichini and Namusonge (2018) establishment indicated one.  Even the methodology adopted by the research under analysis shows that a major knowledge gap has been detected; the research in the identified field of study employed similar methods and studied within various frameworks, yet, arrived at their own conclusions.  In a bid to close these gaps in our knowledge, therefore, the study employed the hard data analysis techniques to examine the effects of the strategic management practices on the performance of supermarkets in Nairobi City County, Kenya on five dimensions which were technology, inventory, supply chain, as well as strategic human resource management.



[bookmark: _Toc209007501]CHAPTER THREE
[bookmark: _Toc209007502]RESEARCH METHODOLOGY
[bookmark: _Toc209007503]3.1 Introduction 
The research strategy and procedures used in this study were predominantly described under this section.  They included validity of research and reliability, calculation of study results, target population, sampling method, data collection instrument, and so on.
[bookmark: _Toc209007504]3.2 Research Design 
A study should follow a predetermined research design to address the research topic (Kothari, 2014).  Investigators who employ descriptive design attempt to make descriptive statements on their phenomena of interest.  This research employed a descriptive research design in order to describe the relationship of the study variables on each other and in an effort to establish sources of variation of the dependent variables.  Ideally, the study design was appropriate as it was able to collect large volumes of data at a comparatively low cost in terms of time and cash.
[bookmark: _Toc209007505]3.3 Target Population
Target population is the group of people or things that the researcher would be interested in learning more about (Mugenda and Mugenda 2009).  That particular group of people is called the target population whenever they are required as statistics on that particular group of people.  A population is referred to as a combination of objects or things of interest and a collection of people, occurrences, objects or services (Orodho and Kombo, 2012).  This research relied on population consisting of 137 branch managers of supermarkets in Nairobi City County as indicated in the listing of the measurement in the business licensing board (Appendix III).  Under of the Nairobi City County, supermarkets are classified into three according to their occupancy area, as cited, Nairobi City County Statistics (2022).  To conduct this study, the researcher chose the City County of Nairobi as the study area since the county accommodates more than half of all the supermarkets in Kenya and thus represent well the entire state.  
[bookmark: _Toc209007506]3.4 Sample Size and Sampling Procedure 
Based on the statements by Kombo and Tromp (2020), a sample may be used as a set of things that can be applied to the entire population to reach a conclusion.  Sampling can be understood as selection of a sub-set of a population to represent the entire population with respect to its characteristics.  According to Thorpe et al. (2008) it is essential to select a sample that is an accurate representation of the entire population.  When the population in question is extremely small, a census, rather than a sample, is utilized.  The researcher conduced a census because of the small sized target population.
 The three categories in which the population was split in the research were tier one, tier two, and tier three supermarkets.  The researcher took 100 percent of each stratum to apply the advice of Mugenda and Mugenda (2009) who argue that a census surpasses sampling when the population is small.  As the recommendations put forth by Mugenda and Mugenda (2009) consider, it was considered that the target population of 137 branches was very low, so this research interested in carrying out a census.
[bookmark: _Toc203936341]Table 3. 1 Sample Size  
Category                                No. of branch managers                                  % Representation
Tier One	                                  	33	                                                             24
Tier Two	                                   	49	                                                             36
Tier Three 	                        	55	                                                             40
Total	                                    	137	                                                            100
Source: Nairobi City County Business Licensing Board (2021) 
[bookmark: _Toc209007507]3.5 Data Collection Instrument 
A structured questionnaire was used to gather primary data in the form of the targets (supermarket branch managers who are ultimately in charge of success in their respective branch).  Due to their high status, the respondents command access to information about the strategic management methods that have been employed by their firms and the effect of these methods to the success of supermarkets. Such knowledge affects their judgment. 
 To obtain data on the significant parameters of research, the questionnaire was split into two sections.  Part one involved demography of the respondent whereas part two was dedicated to the collection of the independent and dependent variables in the study.  In the second Section, the extent of the respondents who were in agreement or disagreement with the research topics was evaluated through the 5-Likert scale.  Specifically, the measure requested that respondents answer the measure numbers by putting them mid a scale of 1 (strongly disagree) to 5 (strongly agree), designated 1 (strongly disagree) having the minimal and 2(strongly agree) having the maximum scores.   To be objective, the researcher tested the survey using five Thika, Kiambu County and supermarket branch managers and sent them to the actual study subjects.  In addition to the questionnaire, the researcher asked the participants to provide an introduction letter with the objectives of the data collection and assured the respondent that the information would remain confidential.
[bookmark: _Toc209007508]3.6 Pilot Study 
[bookmark: _Toc209007509]3.6.1 Validity of Data Collection Instrument
According to Meyer (2010), validity of data collecting tools is a level that shows that the research data appreciately determines the variables when explaining the measures under investigation.  The different asses of research can be reviewed to understand the face (content), concurrent, predictive, concept, and convergent validities (2025).  To ensure that this study has face validity, the questionnaire was criticized by professionals working in the field of study as well as individuals working in strategic management and organisational performance.  Part of these included ensuring that questions were working towards measuring the projected theoretical factors as outlined by the framework. 
 A pre-test was administered to a group of managers in 5 manager supermarkets in Thika, Kiambu County to aid in the determination of the content validity.  The feedback on the legibility of the questionnaire was also taken and the amount of time was noted on how far the respondents believe it will take them to respond properly to the items in the questionnaires and complete the whole exercise.  Since the topic of the pilot study required procuring information, we had to make extensive changes to update the questionnaire and come up with the final revision to utilize in the study. 
[bookmark: _Toc209007510]3.6.2 Reliability of Data Collection Instrument 
Cohen et al. note that dependability is how reliable is a tool of data gathering that can produce the same result in the same situation (2017).  This study altered measures that have been tested in the literature to attain its goals and operate in its environment.  A test run on the measuring tool prior to the final research also examined its validity.  In order to test reliability using the internal consistency technique, the Alpha of Cronbach was computed, which is a coefficient of reliability that can extend between 0 and 1.  The closer to 1 the coefficient, the more reliable it becomes.  To understand an aspect of defining what Thompson (2023) references as good dependability, find a Cronbachs Alpha of 0.7-0.9.  Roberts and Priest (2006) suggest that the reliability cut-off of 0.6 is nearly high, Kimberlin and Winterstein (2008) argue that any Cronbachs Alpha is reliable at 0.7.  The level of dependability in this study was believed to be sufficient and adequate when it reached Cronbachs Alpha of 0.7 and above.  Table 3.2 depicts the results of the pilot study of the reliability of the data collecting instrument. 




[bookmark: _Toc203936342]Table 3. 2 Pilot study results 
	Variable
	Component
	Cronbach’s Alpha Coefficient
	No. of Items
	Interpretation

	Inventory Management 
	o   Inventory Turnover
	0.911
	3
	Reliable

	
	o   Just in time
	
	
	

	
	o   Vendor-managed inventory 
	
	
	

	Supply Chain Management 
	o   Supplier sourcing 
	0.820
	3
	Reliable

	
	o   Market development 
	
	
	

	
	o   Supplier partnership 
	
	
	

	Strategic Human Resource Management 
	o   Recruitment strategies 
	0.791
	3
	Reliable

	
	o   Employee training 
	
	
	

	
	o   Reward & Compensation 
	
	
	

	Technology Adoption 
	o   Point of sale (POS)
	0.891
	3
	Reliable

	
	o   Online shopping platform 
	
	
	

	
	o   Contactless payment 
	
	
	

	Supermarket Performance 
	o   Sales growth rate
	0.733
	3
	Reliable

	
	o   Profit growth rate
	
	
	

	
	o   Product variety 
	
	
	



[bookmark: _Toc209007511]3.8 Data Analysis and Presentation
The results were collected and outliers that could distort the results were eliminated.  Subsequently, it was coded to analyse deleted incomplete data.  The data analysis process involved two levels, which required the use of descriptive and inferential statistics.  The descriptive statistics played a major role in the first tier and the major measures of Central tendency and measures of spread included were the mean, standard deviation, and coefficient of variation.  In the second stage, we employed regression model to search the trends in the relationships between the variables; in this case we employed simple and multivariate regression to divert to the direct and indirect relationships, respectively. 
 The general regression model which was obtained is as follows.

Where,
Y represents the dependent variable (performance of supermarkets)
β0 represent the regression coefficient(constant) 
β1, β2, β3, and β4 represent the slopes of the regression of the equation 
X1 represents inventory management.
X2 represents supply chain management.
X3 represents human resource management.  
X4 represents technology adoption. 
Ɛ represents an error term of the equation 
[bookmark: _Toc209007512]3.9 Ethical Considerations
With regard to this, researchers are prohibited from harming or being disingenuous with the subjects, whether done knowingly or unknowingly in the course of their work (Singh, 2023). This can be referred to as ethics in research.  When performing and publishing a study, researchers must comply with the ethics to prove the appropriateness of their findings.  To ensure that the interviewees are at ease and to secure their consent to take part in the surveys, the researcher petitioned the postgraduate department of CUEA to write a letter of introduction.   The researcher also requested the participants to consent to the research which implied that they would be allowed to freely join the research and leave when they feel like without being punished. 




















[bookmark: _Toc209007513]CHAPTER FOUR
[bookmark: _Toc209007514]4.0 DATA ANALYSIS, INTERPRETATION, AND DISCUSSION OF FINDINGS
[bookmark: _Toc209007515]4.1 Introduction 
This chapter discusses and reports on the effect of strategic management strategies on the supermarket performance in the City County of Nairobi.  This chapter is vital in delving on factors that make the study important like the response rate, demographics of the respondents, and findings of the descriptive and inferential analysis.  Data employed in this research was collected in form of a questionnaire. Analytics with the help of the SPSS-soft was then provided in the table format. 
[bookmark: _Toc209007516]4.2 Response Rate 
The research solicited the filling of a questionnaire by all 137 branch managers of licensed supermarkets in the Nairobi City County.  The response rate on 137 surveys sent by the researcher was 75.2 percent (103 respondents out of 137 gave full answers).  Based on criteria released by Hennink et al. (2020) who proposed that at least 50% of responses to the studies should be sufficient for analysis, the 75.2 permanent response rate was described as adequate and adequately representative of the target population.  These significant differences justify the claim that the method of data collection in this study was effective, since the respondents involved were very interested.  The information is graphically represented in table 4.1.
[bookmark: _Toc203936351]Table 4. 1 Response rate 
	Response Rate 
	Frequency 
	%

	Returned filled questionnaires
	103
	75.2%

	Questionnaires not returned 
	34
	24.8%

	Distributed questionnaires
	137
	100%


[bookmark: _Toc209007517]4.3 Demographics of the Respondents 
Here, this will provide demographic details of the respondents such as their gender, age, education level, and years of experience among others. 
[bookmark: _Toc209007518]4.3.1 Gender Distribution
Table 4.2 illustrates the results of the study. The respondent was requested to provide details regarding his gender.
[bookmark: _Toc203936352]Table 4. 2 Gender distribution 
	Gender 
	Frequency
	Percent (%)

	Male 
	77
	75%

	Female 
	26
	25%

	Total 
	103
	100%


According to table 4.2, 75 percent of 103 total responders were males, and 25 percent were females. Of them, 77 were men.  These results pointed to the fact that most of the branch managers of supermarkets that are present in the city of Nairobi.  It can also be observed that the study involved both male and female respondents and this served to avoid skewed responses.  Statistics also indicate that, there exists a wide gender gap in male and female branch managers in that 75% of managers are men and 25% are women.  As the gender can also determine his perspective and life experiences, such a gender imbalance can affect the outcomes of the study (Hammer, 2021). 
[bookmark: _Toc209007519]4.3.2 Age Distribution 
The idea behind the survey was to know the age bracket of the participants.  Table 4.3 displays the outcome of the age structure of the participants. 

[bookmark: _Toc203936353]Table 4. 3 Age distribution 
	Age (Years) 
	Frequency
	Percentage (%)

	18-27
	15
	15%

	28-37
	64
	62%

	38 & over
	24
	23%

	Total 
	103
	100%


As revealed in Table 4.3, most of the management staff in the supermarkets within the city of Nairobi appears to be comprised of young professionals with highest percentage of the total respondents being in the 28-37 age bracket (62%).  At thirteen percent only, the age group is evidently not making it in management positions very frequently. This could be because of absence of promotional opportunities or an issue with the talent pipeline.  On the other side, 23% of the respondents are aged 38 and below, indicating a relative number of experienced managers.  Since the majority of managers will be more receptive to novelties and alternative ways of approaching different tasks, and since these men will be able to learn a lot by watching their more advanced peers, this effective age configuration augers well with the dynamic forms of leadership in overall strategic management practices (Lockhart et al., 2025).  Overall, the findings indicate the existence of heterogeneous managerial environment in regards to age, which may influence the effectiveness of strategic management practices in enhancing the performance of Nairobi City County supermarkets.
[bookmark: _Toc209007520]4.3.3 Level of Education 
To confirm the formal education of the respondents we requested them to evaluate their highest level of education at school.  Table 4.4 represents the distribution of the respondents based on the level of education that was obtained. 

[bookmark: _Toc203936354]Table 4. 4 Level of education distribution 
	Highest Education Level 
	Frequency (F)
	Percentage %

	Certificate
	3
	3%

	Diploma 
	14
	14%

	Bachelor
	73
	71%

	Masters
	13
	13%

	Others
	0
	0%

	Total 
	103
	100%


The findings of the study indicate that in the group of supermarket branch managers of Nairobi City County a majority of the interviewees (71% of the total sample) possessed a bachelor degree.  A great part of the managerial cadres appears to possess the educational qualifications required to participate in the decision-making process and implement the strategies of strategic management (Burton, 2019).  To a lesser but presumably also relevant level of education can have an influence on operational competence within the supermarkets as evident by the fact that 14% of respondents hold diplomas.  Nevertheless, only 13% of the sample has a master degree. This implies that there are no postgraduate educated professionals in managerial roles because this might handicap of adopting advanced strategic management techniques that needs more academic training.  The low proportion of the certificate owners (3%), indicating that majority of managers possess a bachelor degree or higher, indicates that there might not be any training at the entry level of management.  When collectively combined, these findings would open up the potential that better rates of education have to do with the increased number of strategic management techniques employed by the supermarkets within Nairobi City County that subsequently has an influence upon the performance and effectiveness of such institutions.
[bookmark: _Toc209007521]4.3.4 Years of Experience 
Determining the duration of service that the people serving in the retail sector had been working was the main objective of the survey.  Table 4.5 indicates how the respondents responded depending on their years of experience in the retail sector. 
[bookmark: _Toc203936355]Table 4. 5 Years of experience distribution 
	Years of Experience 
	Frequency (F)
	Percentage %

	Below 3 years
	3
	3%

	3-6 years
	23
	22%

	7-9 years
	65
	63%

	10 years & over 
	12
	12%

	Total 
	103
	100%


As per Chapter 4.5 displaying the findings of the study with regards to the distribution of the number of years experience of supermarket branch managers in Nairobi City County, it means that most managers had rich experience with many recording high number of 7-9 years of experience (63% of the respondents).  This large percentage indicates that majority of managers well understand strategic structures and business processes of the stores that they supervise.  Conversely, the percentage of respondents with less than three years of experience is just 3 and thus could also be an indication that there is no great influx of inexperienced new managers joining the industry.  The moderate managerial experience can be seen in the 22% of managers who have 3-6 years of experience and the 12% under 10 years experience. Nevertheless, the lower percentages of both groups suggest that employees with 7-9 years of experience would be retained longer.  This has to develop and assimilate younger talent of management to ensure continuity and creativity of strategic approaches but these findings also demonstrate that a mature workforce can be useful to implement the winning strategic management practices (Hammer, 2021). It can enhance the performance of the supermarket, in turn.
[bookmark: _Toc209007522]4.4 Descriptive Statistics Results 
In this instance the analyzed and interpreted data were primarily standard deviation and the average.  Based on the classification presented by Amerhein et al. (2019), the mean rating scale is a questionnaire-based instrument applied in assessing different how the company management copes with the technology among other factors, i.e., level of performance, strategic human resource management, inventory management and the supply chain management.  The average scores of ratings on each part are:Very low (1-1.4) , Low (1.5- 2.4) moderation (2.5- 3.4), High (3.5-4.4) and very high ( 4.5-5.0). (Appendix IV).  It is a structured plan which allows companies to establish where they perform well and where they fall short.  Mishra et al. (2019) mentioned that the specified standard deviation (1: a small value) is not an indicator of data heterogeneity thus we have taken into account the standard deviation as well with the purpose to establish the data homogeneity levels.  The large standard deviation shows that the respondents in the sample are highly variable and vice versa (Andrews et al., 2020).
[bookmark: _Toc209007523]4.4.1 Inventory Management and Performance of Supermarkets
The study targeted supermarkets in the Nairobi City County and the objective was to measure the relevance of inventory management to business performance.  Table 4.6 illustrates the descriptive data of the inventory management operations. 




[bookmark: _Toc203936356]Table 4. 6 Descriptive statistics on inventory management 
	Inventory management 
	N
	Min.
	Max.
	Mean
	Std. Dev.

	Our just-in-time inventory management has improved the speed of our product delivery to customers.
	103
	4
	5
	4.19
	0.8120

	Our inventory turnover management system has enabled us to better manage stockouts and overstocking, resulting in improved sales growth 
	103
	3
	5
	3.82
	1.0520

	Our relationships with suppliers have improved due to our collaborative vendor-managed approach, leading to better supply chain visibility and responsiveness.
	103
	2
	5
	4.12
	0.7980

	Mean Score
	103
	2
	5
	4.04
	0.8873


A total mean mark of 4.04 means that the overall opinion of the respondents on inventory management procedures and their influence on the functioning of the store was good.  It has a mean standard deviation of 0.8873, which reveals the fact that the majority believe that strategic liaisons with suppliers are a hallmark of proper inventory management, not merely inside the company but outside of it as well.  Special ability to develop productive partnership with suppliers is what makes an efficient supply chain and subsequent enhancement of performance of supermarket possible.   These findings are consistent with Mkonu and Gichana (2019) and document the importance of collaboration in inventory management processes to enhance the chain overall.   In their study, Adebayo et al. (2022) established that the most significant predictive factor in business performance in the retail industry concerns the inventory turnover. Nevertheless, we do not find confirmation of this assertion.  Such a total score shows that the majority of individuals believe there are various inventory strategies that are suitable in boosting productivity and enhancing relationships among vendors.  This is in line with the results of Nabyama (2018): that ICT systems, supplier-client interactions, and the management of the inventory flow influenced the performance of the Nakumatt supermarket positively and significantly.  Hence, the research has valuable contributions that demonstrate our achievements and potential way forward as far as inventory practices research and development are concerned. This indicates that we must continue to enhance the situation such that the supermarkets of Nairobi City County can perform even better.
[bookmark: _Toc209007524]4.4.2 Supply Chain Management 
This study was aimed at establishing the extent to which supply chain management in the Nairobi City County, Kenya influences the efficiency and effectiveness of the supermarkets in the City County.  We requested the respondents to provide answers about the extent to which the statement illustrated the supply chain management practices in their branch.  Table 4.7 contains the outcomes of answer.
[bookmark: _Toc203936357]Table 4. 7 Descriptive statistics on supply chain management 
	Supply  chain management  
	N
	Min.
	Max.
	Mean
	Std. Dev. 

	Our sourcing strategies have helped us reduce costs and improve product quality by partnering with reliable suppliers.
	103
	3
	5
	3.55
	0.8180

	We have developed strong market relationships that enable us to better anticipate and respond to changes in customer demand.
	103
	4
	5
	4.01
	0.8510

	Our supplier partnerships have improved significantly, resulting in faster issue resolution and reduced supply chain disruptions.
	103
	3
	5
	4.63
	0.4750

	Mean Score
	103
	3
	5
	4.06
	0.7147


The overall mean score of 4.06 and standard deviation of 0.7371 has a positive attitude to supply chain management methods.  Supermarket managers appear to believe that effective supply chain strategies are a road to success, as such score demonstrates their recognition of the benefits of effective relationships with both their suppliers and the market.  These findings aligned with those obtained by Gichini and Namusonge (2018), who discovered that the relationship between supermarket consumers and suppliers has a significant impact on the overall efficiency of the industry.  Similar to the past studies, our findings indicate that, supply chain integration can greatly enhance the performance of supermarket operations (Zainuddinmpet, 2021). 
 To maintain its competitiveness, it has to remain flexible to meet the needs of its clients. It can be seen that supply chain management practices can be used to assist in the improvement of agility in meeting market demands to increase overall performance.  The findings were not any different than that of Luciana and Ferreira (2006), who have reached a similar conclusion that supermarkets make earnings and retain market share through product diversification.   Meanwhile, the results aligned with those of Logan et al. (2018) who also found that changing the preferences of customers, such as having a more simplistic and cost-focused approach, had a limited effect on the retail supply chain management and planning. 
[bookmark: _Toc209007525]4.4.3 Strategic Human Resource Management 
This research study aimed at researching on the connection of human resource management and the Nairobi City County efficiency of grocery stores in Kenya.  Table 4.8 illustrates the results related to HRM in Nairobi City county supermarkets. 




[bookmark: _Toc203936358]Table 4. 8 Descriptive statistics on strategic human resource management 
	Human resource management  
	N
	Min.
	Max. 
	Mean
	Std. Dev.

	Our recruitment processes have improved the quality of new hires, enabling us to better match skills with job requirements.
	103
	1
	5
	4.30
	0.5690

	Our training programs have enhanced employee skills and knowledge, leading to improved productivity and job satisfaction.
	103
	3
	5
	4.13
	0.8110

	Our rewards and compensation system has been effective in motivating employees to achieve their goals and contribute to organizational success.
	103
	2
	5
	3.45
	0.6610

	Mean Score 
	103
	1
	5
	3.96
	0.6803


Well, a standard deviation and a mean score of 0.6803 and 3.96 respectively appeared to say that the respondents had a good impression of the strategic HRM practices and its impact on the performance of the supermarket.  According to the findings above it appears that grocery shops have realised the importance of investing in employees training, improving their staffing practices and instating performance-based compensation systems.  Some supermarkets may have already mastered strategic HRM, yet others are still fine-tuning their approaches to hiring as evidenced by the intermediate level of agreement and the notably lower standard deviation of 0.6803.  The findings are consistent with the research findings shared by Chellam (2022), who found out that there were massive fluctuations in the strategic HRM practices of the Indian retail Clusters. There were organizations that also had good HRM strategies and those that do not.  Equally, this finding corroborates the results of Zaini et al. (2019), who demonstrated that, other than worker safety, any type of training, collaboration, compensation, HR strategy and performance evaluation produced quite significant effects on the business performance.  The findings are consistent with those of Halbast and Tarik (2019), who concluded that strategic HRM positively, but linearly, affects the duration of competitive advantage in a business entity. 
[bookmark: _Toc209007526]4.4.4 Technology Adoption 
The aim of the study was to determine the effectiveness of use of technology at supermarkets within Nairobi City County in Kenya since the institution began implementing technology.  Table 4.9 affirms that Nairobi City in Kenya has instituted new technologies in relation to supermarkets. 
[bookmark: _Toc203936359]Table 4. 9 Descriptive statistics on technology adoption 
	Technology adoption 
	N
	Min.
	 Max.
	Mean 
	Std. Dev. 

	Our point-of-sale (POS) system has improved the speed and accuracy of transactions, enhancing the customer experience.
	103
	1
	5
	4.75
	0.7110

	Our online shopping platform has increased customer convenience and accessibility, driving online sales and revenue growth.
	103
	4
	5
	4.94
	0.7230

	Our contactless payment options have reduced wait times and improved customer satisfaction, particularly during peak periods.
	103
	1
	5
	4.38
	0.8990

	Mean Score 
	103
	1
	5
	4.69
	0.7777


The usage of technology is regarded to be very useful to the organization that has a mean score of 4.69 and a standard deviation of 0.7777. The same applies to all the individuals within the organization.  The results of this study are comparable to the above-reported studies that have accomplished that all the facets of the organizational performance are positively influenced by technical innovation, green supply chain management, and green IT practices (Chege et al., 2020; Zhang et al., 2019; Ainin et al., 2016; Bag et al., 2021).  This is because the very high average ratings at the moment confirm that the organization can become more efficient in its operation, meet customer needs and general obtain improved results after it successfully acquires the technologies like point of sales systems, Internet services, and contactless payments, in general.  The research and development should not stop in this field since the standard deviation is quite low such that the ones surveyed are all thinking alike, about the positive effects of such technologies.  This type of technological development is more important particularly in highly competitive shopping place like Nairobi where innovation usage could be an important way of enhancing performance and retaining competitiveness.
[bookmark: _Toc209007527]4.4.5 Performance of Supermarkets   
Table 4.10 describes the Supermarkets in Nairobi, Kenya, in regard to their performance. 
[bookmark: _Toc203936360]Table 4. 10 Supermarket performance 
	Supermarket Performance 
	N
	Min. 
	Max. 
	Mean 
	Std. Dev. 

	The supermarket has consistently achieved a strong sales growth rate over the past year.
	103
	1
	5
	4.12
	0.7980

	The supermarket's profit growth rate has significantly improved compared to previous years
	103
	3
	5
	4.01
	0.7110

	The supermarket offers a wide variety of products that meet my shopping needs
	103
	3
	5
	4.11
	0.6530

	Mean Score
	103
	1
	5
	4.08
	0.7207



The overall performance of the supermarket is generally reported positively because the mean scoreing of 4.08 and standard deviation of 0.7207 reveal that respondents express satisfaction about the growth in sales, profitability, and product variety.  This among other studies believes that a good performance indicator combined with happy customers brings a successful business (Saber & Weber, 2019; Alam, 2022; Mkonu and Gichana, 2019; Luciana and Ferreira, 2016).  The smaller research (Halbast & Tarik, 2019; Obinna et al., 2022), which confirms the existence of a log between corresponding findings by the metrics of good performance and smart operational and marketing strategies, provides evidence that the majority of the respondents believe the supermarket is performing well due to the relative lack of variation in the responses.
[bookmark: _Toc209007528]4.5 Inferential Statistics Results 
In this section, we will use statistical analysis tools such as regression analysis and correlation analysis to look at the effectiveness of the strategic management strategies used by grocery stores within the Nairobi City County. 
[bookmark: _Toc209007529]4.5.1 Correlation Analysis 
The study employed rho correlation analysis model to establish the degree to which the association exists between the independent variables (strategic management techniques) and the dependent variable (supermarket performance).  Spearman rank correlation coefficient (often abbreviated as p (rho)) is the non-parametric statistic that quantifies the statistical dependence between two variables (Janse et al., 2021).  It ascertains whether their relationship is monotonic (i.e., it is continually increasing or declining) and, in this case, the strength and direction(Armstrong, 2019).  As the data used in this study did not follow a normal distribution, or were ordinal data (as in the case of strategic management practices and performance on the Likert scale), the researchers resorted to Spearman correlation, which is a non-parametric measure that aid in assessing the strength and direction of non-parametric (monotonic) relationships between variables. 


[bookmark: _Toc203936361]Table 4. 11 Spearman’s rho correlation analysis 
	 
	 
	Supermarket performance
	Inventory Management 
	Supply Chain Management 
	Strategic Human Resource Management 
	Technology Adoption 

	Supermarket performance
	Pearson Correlation
	1
	
	
	
	

	
	Sig. (2-tailed)
	
	
	
	
	

	Inventory Management 
	Pearson Correlation
	-0.0046
	1
	
	
	

	
	Sig. (2-tailed)
	0.001
	
	
	
	

	Supply Chain Management 
	Pearson Correlation
	0.2129*
	0.4605*
	1
	
	

	
	Sig. (2-tailed)
	0.021
	0.000
	
	
	

	Strategic Human Resource Management 
	Pearson Correlation
	0.3078*
	-0.0044
	0.0386
	1
	

	
	Sig. (2-tailed)
	0.007
	0.963
	0.6792
	
	

	Technology Adoption 
	Pearson Correlation
	0.4341*
	0.1482
	0.2746*
	0.3649*
	1

	
	Sig. (2-tailed)
	0.000
	0.1108
	0.0027
	0.0001
	

	 
	N
	103
	103
	103
	103
	103


The significance level taken to indicate that there is a significant correlation is 0.05 (2-tailed).
 The correlation study outcome showed that supermarkets performance and inventory management methods are types that are moderately correlated in Nairobi City County (correlation = -0.0046, p< 0.05).  The correlation between these variables is positive (as stated by the previous study) (Adebayo et al., 2022; Nabyama, 2018). Yet, we conclude to the contrary.   The correlation that was observed may be attributed to correlation of other things that cannot be quantified or there is an illusion of correlation.  It was established in the Spearman rho correlation analysis at 95 per cent that a moderate positive relationship does exist between performance of a supermarket and the methods of supply chain knowledge (Correlation coefficient = +0.212, p<0.05).  By comparison to the correlation study that was established at the level of 95% of confidence (correlation coefficient = +0.3078, p<0.05), the human resource management makes a significant contribution towards the performance of the supermarket within the city county of Nairobi.  Lastly, a correlation analysis admitted that at a 95% confidence interval, performance of supermarkets was significantly positively correlated (correlation coefficient = + 0.434, p<0.05) with adoption of technology). 
[bookmark: _Toc209007530]4.5.2 Regression Analysis 
The study employed a multivariate linear regression to ascertain whether strategic management practices (including inventory management, supply chain management, strategic human resource management, and technology adoption practices) explained the witnessed difference in the performances of the supermarkets in the City County of Nairobi.  The dependent variable of the regression study was supermarket performance in the city of Nairobi customer county and the independent variable performance was methods of strategic management.  The table presents the summary of the regression model, that is, Table 4.12.
[bookmark: _Toc203936362]Table 4. 12 Regression model summary 
	Model Summary 

	Model
	R
	R-Square
	Adj. R-Square
	Std. Error of the Estimate

	1
	0.757
	0.573
	0.564
	0.4332


Table 4.12 indicates that both the dependent and independent variables used in study are directly related to each other.  Moreover, the findings demonstrate that there is a positive relationship between the strategic management strategies and supermarket performance (R=0.757).  R-Square value (= 0.573; p<0.05) also proved that the coefficient of determination was highly significant and statistically significant.  This implies that strategic management methods (such as inventory management system, supply chain management, strategic HRM and technology adoption strategies) explained 57.3% variance opportunities in the performance of the supermarket.
 The analysis of variance (ANOVA) assessed the significance of the regression model.  The following are the results of the ANOVA Table 4.13.
[bookmark: _Toc203936363]Table 4. 13  ANOVA Analysis 
	ANOVA 

	Model 
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression 
	48.072
	4
	12.018
	27.884
	0.000

	
	Residual
	42.212
	98
	0.431
	
	

	
	Total 
	90.284
	102
	 
	 
	 


The ANOVA results (F-value=27.88; p<0.05) underpin the capability of the model to predict how strategic management practices would affect the performance of the supermarket within the Nairobi City County, Kenya.  Since p<0.05 then at the 95% level it can be assumed that the model in Nairobi City County is significant.
 Table 4.14 presents the coefficient of the regression analysis.
[bookmark: _Toc203936364]Table 4. 14 Regression coefficient 
	Regression Co-efficient

	
	
	Unstandardized Co-efficient
	Standardized Co-efficient
	t
	Sig.

	Model
	B
	Std. Error
	Beta
	
	

	1
	Constant
	1.31
	0.076
	
	17.237
	0.000

	
	Inventory management 
	0.08
	0.332
	0.013
	0.241
	0.004

	
	Supply chain management 
	0.197
	0.046
	0.192
	4.283
	0.000

	
	Strategic HRM 
	0.583
	0.081
	0.662
	7.198
	0.000

	
	Technology adoption 
	0.416
	0.083
	0.356
	5.012
	0.002

	 


The value of regression of the four independent variables is justified by the results of each of the constructs, provided in Table 4.14.   Managing inventory (B=0.08; p<0.05), managing the supply chain (B=0.197; p<0.05), managing strategic human resources (B=0.583; p<0.05), and adopting technology (B=0.416; p<0.05).  These results indicate that at the 5% level of significance the results were significantly associated with the research variables. 
 Dependent changes in the same direction with the independent with each one unit change in the independent variables as depicted by the non-standardized coefficients.  Therefore, a 1 percent movement in terms of inventory management will shift supermarket performance by 8.0%.  Supermarket performance change will be 19.7 percent with every one per cent change in the supply chain management.  The change in supermarket performance, in relation to change in human resource management and change in technology adoption, is 58.3 and 41.6% respectively. 
 Therefore, regression equation is. 
 The coefficient of inventory management can be expressed as Y = 1.31+ 0.08X1 + 0.197X2 + 0.583X3 + 0.416X4 + 0.08X1. This means that, ceteris paribus, it does increase the performance of the supermarket by 0.08 unit with each one unit increase in the inventory management. 
 The coefficient of supply chain management, +0.197X2, indicates that an increase in supply chain management by 1 unit, all other things remaining constant, would result in the increment by 0.197 units in the performance of the supermarket. 
 Other factors being held equal, strategic human resource management coefficient, +0.583X3 indicates that performance of supermarkets increases by 0.583 units per one unit increase in strategic human resource management systems.
 A technology adoption coefficient of +0.416X4 indicates that given everything else being equal, supermarket performance increases by 0.416 units with a one unit change in technology adoption techniques.
[bookmark: _Toc209007531]4.6 Diagnostic Tests 
In order to verify the accuracy of the regression assumptions, it is necessary to run model diagnostics (Young, 2018).  Diagnostics can assist a researcher learn whether the model can adequately describe the relationships between the aptitudes of the study variables and determine whether the explanatory variables are useful.  The most common usage testing is the following:
[bookmark: _Toc209007532]4.6.1 Multicollinearity Test  
High grade of correlation between two or more independent variables is a characteristic of a multi-collinearity test (James et al., 2023).  The researchers established the relationship and the value of the latter of the two variables of research in the research independence and dependence, to define the multicollinearity taking into account Variance Inflation Factor (VIF).  Uyanik and Guler (2013) point out the VIF of less than 1 and more than 10 depicts the absence and presence of (multicollinearity) respectively.  There is also no multi-collinearity, we can infer, by the values of the VIF (1.060 to 8.846) that are not greater than 10, as given in Table 4.15. 



[bookmark: _Toc203936343]Table 4. 15  Multicollinearity test results 
	
	Multi-collinearity statistics
	

	Model
	Tolerance
	VIF
	Comment

	1
	Constant
	
	
	

	
	Inventory management 
	0.113
	8.846
	No multicollinearity

	
	Supply chain management 
	0.613
	1.631
	No multicollinearity

	
	Strategic human resource management 
	0.711
	1.406
	No multicollinearity

	 
	Technology adoption 
	0.944
	1.060
	No multicollinearity


[bookmark: _Toc209007533]4.6.2 Normality Test 
Normality test is one of the techniques employed in the establishment of whether a given data set fits a normal distortion or not (Schmidt and Finan 2018).  Das and Imon (2016) say with a normality test; a researcher is able to calculate and decide the chance of having normal variables inside a data set.  The researchers used Jarque Berra test (JB) to check normalcy in this research.   And in the normal distribution, this test of the JB must not refer at all to zero:
 Any assumption: B=0 (through general distribution).
 The null hypothesis is that the distribution of JB is not consistently distributed and it is lower than zero.
 The event of rejecting the null hypothesis would mean that the variables are non normally distributed and it would result in application of logarithmic change. 
 In this case a normality test was conducted by the JB method and the findings produced are revealed in table 4.16. 



[bookmark: _Toc203936344]Table 4. 16 Jarque-Bera normality rest results 
	Model
	Obs
	Jarque-Bera
	Prob.
	Sum
	Sum Sq. Dev

	1
	Constant
	
	
	
	
	

	
	Inventory management 
	103
	20.268
	0.00004
	191.6576
	16.82449

	
	Supply chain management 
	103
	1846.378
	0.00000
	12.66647
	9.68700

	
	Strategic human resource management 
	103
	567.895
	0.00000
	70.341
	12.56400

	 
	Technology adoption 
	103
	6386.116
	0.00000
	32.9927
	7.64709


The null hypothesis of the normal deviance test indicates that no normal distribution exists with the values of the disturbance.  With a 5% threshold level, one rejects the null hypothesis of normality as when the p-value below the 5% level.  As the p-value of the residual values was smaller than 0.05, we can conclude that the additional variables were distributed normally and that the null hypothesis is rejected. 
[bookmark: _Toc209007534]4.6.3 Heteroscedasticity Test
According to Berenguer-Rico and Wilms (2021), when the error variance fails to remain the same in statistics, a situation is said to be captured by the test of heteroscedasticity.  Thus, a linear regression model that assumed all error terms would be normally distributed was verified with heteroscedasticity.  This study has used the Breusch-Pagan-Godfrey test to find out whether the regression model exhibits heteroscedasticity.  Khaled et al. (2019) add that the presence of heteroscedasticity makes it hard to make conclusions since estimations of t-statistics and F on are skewed.  This means the p-value would be significant at the 95% confidence interval to suspect heteroscedasticity as indicated by this test.  According to the findings of this study, it may be assumed that the incidence of heteroscedasticity does not exist, the p-value of 0.6856 exceeds the significance level of 0.05, as in Table 4.17. 



[bookmark: _Toc203936345]Table 4. 17 Heteroscedasticity test results 
	Heteroscedasticity Test: Breusch-Pagan-Godfrey 

	F-statistic 
	0.493179
	Prb F(3,10)
	0.6856
	

	Obs*R-squared 
	1.802199
	Prb Chi Square (3)
	0.6247
	

	Scaled explained SS
	1.736267
	Prb Chi Square (3)
	0.6211
	

	Test Equation:
	
	
	

	Dependent Variable PD^2 
	
	
	

	Method. Least Squares.
	
	
	

	Date: 01/07/2025     Time: 18:32
	
	
	

	Included Observation 103
	
	
	

	Variable 
	Coefficient 
	Std. Error 
	t-Statistic 
	Prob. 

	Inventory 
	2.121825
	1.215546
	1.76765
	0.116

	Supply chain
	0.133612
	0.531557
	0.24578
	0.8133

	Strategic HR 
	0.135124
	0.240595
	0.56918
	0.5653

	Technology 
	0.548373
	0.535541
	1.00242
	0.3393

	R-squared
	0.127557
	Mean dependent var
	2.283013

	Adjusted R- squared
	-0.122546
	S.D. dependent var 
	4.184591

	S.E. of regression 
	4.433156
	Akaike info criterion
	6.056569

	Sum squared resid
	187.4144
	Schwarz criterion 
	6.247146

	Log likelihood
	-38.28791
	Hannan-Quinn criter.
	6.037667

	F-statistic 
	0.482169
	Durbin-Watson stat
	1.26249

	Prob (F-statistic)
	0.685584
	 
	 
	 








[bookmark: _Toc209007535]CHAPTER FIVE
[bookmark: _Toc209007536]SUMMARY, CONCLUSION, AND RECOMMENDATIONS
[bookmark: _Toc209007537]5.1 Introduction 
This chapter is the conclusion, recommendations and summary of the study.  It wraps the study on the examined data and proposes plans on strategic management to enhance the competence of supermarkets within the Nairobi City County.  Moreover, this chapter also contains a suggestion on what and how further research can be developed. 
[bookmark: _Toc209007538]5.2 Summary of the Study
The main objective of conducting such a study was to establish the influence of various techniques of strategic management on the efficiency and the productivity of Nairobi City County grocery stores.  The main purpose was to analyze the performance of stores in Nairobi City since they applied the so-called strategic management techniques.  The investigation was, therefore, based on the following questions: How well do supermarkets in the city county of Nairobi City County manage their inventories, supply chains, human resources and technologies?
 To collect and test quantitative information, the research contemplated a descriptive research technique and interviewed the branch managers of all the licensed supermarkets in Nairobi City County.  The Business licensing board all the branch managers of the 137 supermarket branches in Nairobi city county were deemed members of the target group.  The census style data collection involved the use of a self-administered questionnaire that had 137 study participants.  In the research, descriptive and inferential statistics were utilized to analyze quantitative data, which was interpreted using SPSS statistical program.  The results of the analysis were presented in table, frequencies, and percentages formats. 

[bookmark: _Toc209007539]5.2.1 Inventory Management and Supermarket Performance 
The overall rating stood at 4.04 with a standard deviation of 0.89, and the respondents appeared to have a favorable outlook of the inventory management processes and the way they affected the performance of the store.  Overall, the effective rating can be discussed as being in the range of High, which means most of the respondents believe that inventory techniques are great.  However, unexpected negative relationship was found between supermarket performance and inventory management as indicated by moderate and negative relationship in the correlation study ( r = -0.0046, p < 0.05).  Regression analysis indicated that prevailing inventory management practices had a low, yet highly significant, positive impact on performance when all other factors remained unchanged (b = 0.08, p < 0.05). This implies that each increment of one unit of improvement in inventory management practices will improve the performance of the supermarket by approximately 8%.  Other possible mediation or effects could affect this association considering that there is low correlation, despite the high mean score.
 The research states that grocery stores are implementing an extensive set of inventory management strategies to enhance efficiency of their business activities and improve relationships with their suppliers.  The results of the research in this case have showed that there are a lot of competitors in the retail sector in which supermarkets may exist, and this factor alone is why efficient inventory management systems within supermarkets are a matter of high importance.  Finally, the study made a conclusion that an effective cost management of inventory to supermarkets in the City County of Nairobi has worked to the advantage of the company. 
[bookmark: _Toc209007540]5.2.2 Supply Chain Management and Supermarket Performance 
Using an average score of 4.06 and standard deviation of 0.71, supermarket managers positively rated the ability of supply chain management to ensure better performance.  The correlation coefficient of 0.213 (p < 0.05) and moderately positive association between the supply chain management practices and the performance of the supermarket supports the previous literature which points out the importance of strong relationships with suppliers.  Regardless of the units of change in supply chain management methods, it would lead to an approximately 20 percent improvement in performance as shown by the output of the regression expression that shows a significant positive effect (b = 0.197, p < 0.05).  These findings demonstrate the significance of supermarkets having good supply chain strategy.
 Through sourcing strategies, the research entails that the grocery stores conduct business with reliable suppliers to reduce expenses and enhance the quality of their products.  The study further found that the Nairobi City County supermarkets have established intimate links with their marketplaces capable of enabling them to foresee and satisfy the shifts in consumer demand better.  The report has provided data that improvements of supermarkets from their suppliers have enabled them to solve their problems and limit supply chain disruptions.  Apparently, the supermarkets within the County of Nairobi City realize the necessity of effective supply chain principles as the survey focused on the perceived benefits of close ties with the supplier and the presence of market connection. 
[bookmark: _Toc209007541]5.2.3 Strategic Human Resource Management and Supermarket Performance 
The respondents considered that strategic human resource management contributed to the performance of supermarkets to moderate levels; the mean score of 3.96, and the standard deviation of 0.68.  Increased performance outcomes are connected with improved HR practices as revealed by the correlation analysis, which demonstrated a significant and large positive correlation between the two variables (r = 0.308, p = 0.05).  The highly significant standardized coefficient ( b = 0.583, p less than 0.05 ) in the regression analysis given demonstrates that the performance of supermarkets improves by approximately 58 percent in relation to a single unit rise in strategic HR management practices.  The importance of effectively designed employee management strategies and employee development strategies in assisting organizations to succeed is therefore critical.
 The findings have also indicated that new recruiting methods have helped the super markets in Nairobi City County to better be able to match job requirements and the talents of candidates.  In Kenya, Supermarkets in Nairobi County City has adopted training programs that enhance staffs knowledge and skills, which subsequently boost their productivity and job satisfaction as indicated in the report.  On the same note, the study established that supermarkets within Nairobi City apply a pay and incentives method by making individual employees meet their targets thereby supporting the entire firm.  The research indicates that the investments that supermarkets make into staff development, improvement of the recruitment process, and efficient compensation systems are what leads to organization success. 
[bookmark: _Toc209007542]5.2.4 Technology Adoption and Supermarket Performance 
The respondents considered that strategic human resource management contributed to the performance of supermarkets to moderate levels; the mean score of 3.96, and the standard deviation of 0.68.  Increased performance outcomes are connected with improved HR practices as revealed by the correlation analysis, which demonstrated a significant and large positive correlation between the two variables (r = 0.308, p = 0.05).  The highly significant standardized coefficient ( b = 0.583, p less than 0.05 ) in the regression analysis given demonstrates that the performance of supermarkets improves by approximately 58 percent in relation to a single unit rise in strategic HR management practices.  The importance of effectively designed employee management strategies and employee development strategies in assisting organizations to succeed is therefore critical.
 The findings have also indicated that new recruiting methods have helped the super markets in Nairobi City County to better be able to match job requirements and the talents of candidates.  In Kenya, Supermarkets in Nairobi County City has adopted training programs that enhance staffs knowledge and skills, which subsequently boost their productivity and job satisfaction as indicated in the report.  On the same note, the study established that supermarkets within Nairobi City apply a pay and incentives method by making individual employees meet their targets thereby supporting the entire firm.  The research indicates that the investments that supermarkets make into staff development, improvement of the recruitment process, and efficient compensation systems are what leads to organization success. 
[bookmark: _Toc209007543]5.3 Conclusion 
[bookmark: _Toc209007544]5.3.1 Inventory Management and Supermarket Performance 
Judging by the findings, it is evident that JIT inventory management system assists in delivering products to clients faster.  Owing to a better supplier and supermarket relationship, there is enhanced cooperation which ultimately results in greater supply chain visibility and responsiveness; an inventory turnover management system can aid in enabling supermarkets to avoid stock-outs and any excess stocking in favour of reducing stock outs.  That is why, it is obvious that inventory management is significant, and the supermarkets of Nairobi City County should emphasize the necessity of constant improvement to increase the overall performance of the latter. 
[bookmark: _Toc209007545]5.3.2 Supply Chain Management and Supermarket Performance 
The most noteworthy results of the outsourcing strategies, close relationships in the market, and better supplier partnership of supermarkets are observable in the quick solution and reduced business interruptions in the chain of supply.  This can be attributed to the rather close relations the supermarkets have developed with their market consumers that can result in a high level of anticipation and delivery of needs within the required time frame.  Supply chain improvement Supermarkets can improve performance outcomes and be long-term sustainable based on the improvement of their relationships with suppliers and their ability to react faster to consumer demands. 
[bookmark: _Toc209007546]5.3.3 Strategic Human Resource Management and Supermarket Performance 
Regarding strategic human resource management, the study demonstrates that a smooth running recruiting engine aids supermarkets in terms of recruiting individuals whose ability fit within open roles.  Besides this, the researchers concluded that knowledge and skills still improved due to trainings hence leading to higher productivity and job satisfaction among workers.  Rewards and pay systems in turn influence organizational goals and aims hence encouraging employees to accomplish the goal.  The Nairobi City County supermarkets would be well advised to realize the importance of personnel investment, improving human resources recruitment processes and establishing accurate and objective remuneration and compensation schemes. 
[bookmark: _Toc209007547]5.3.4 Technology Adoption and Supermarket Performance 
According to the (POS) systems findings, supermarkets in the Nairobi City County have adopted the online shopping platforms and contactless payment options.  The increase in sales and revenues of the supermarkets has been due to the implementation of technologies that have enabled them to reduce waiting time wastages during store busy periods, ensure a smoother transaction process, ensure more precision of transaction, and made the store user-friendly to their clients.  There is a strong correlation between the use of technology and the overall achievements of a supermarket, yet it is highly important that supermarkets located in Nairobi City County should continuously evaluate and upgrade their technical systems to remain competitive. 
[bookmark: _Toc209007548]5.4 Recommendations for Practice 
The study presents a few recommendations regarding the findings:
[bookmark: _Toc209007549]5.4.1 Inventory Management and Supermarket Performance 
This should be done through efficient and effective inventory management systems encompassing the overall management of the supermarket, its suppliers, and offering greater ability in terms of efficiency and proper relationship with others.  The supermarkets should also regularly analyze their inventory procedures on how to improve them. 
[bookmark: _Toc209007550]5.4.2 Supply Chain Management and Supermarket Performance 
One of the ways by which supermarkets can become more responsive to consumer demand and overall performance is through a consistent build on relationships with suppliers.  Supermarkets must also possess good relationships with their suppliers and customers to enjoy the accruing benefits associated with effective supply chain practices that enhance improved success of the business in general. 
[bookmark: _Toc209007551]5.4.3 Strategic Human Resource Management and Supermarket Performance 
When developing HR policies, supermarket managers ought to put in consideration the impacts or implications of hiring practices, educational programs, and pay and benefit programs.  To enhance the performance of the supermarkets, the managers must find the necessity to invest in their employees development, to make the recruiting processes more effective and efficient, and to introduce some effective reward systems.  To remain ahead of its rivals in the current competitive fast paced retailing sector, the supermarket management must sharpen its human resource processes. 
[bookmark: _Toc209007552]5.4.4 Technology Adoption and Supermarket Performance 
Grocery stores managers would be well advised to reconsider the manner in which they have adopted new technological changes in their operations.  Even when the findings indicated that there was a significant correlation between the application of technology and performance, supermarket managers should continuously evaluate and upgrade their technical infrastructure in order to remain abreast with the dynamic retail business.  Technology ought to be among the strategic priorities that the management of the supermarket addresses to ensure that the supermarket fosters unremitting advancement and addresses the continuously rising expectations of consumers in this increased digitized retail sector. 
[bookmark: _Toc209007553]5.4 Recommendations for Further Research
The research recommends that any subsequent research work that will be conducted in the given fields. To begin with, as the study was confined to supermarkets in Nairobi City County, another study is necessary in a non city county within Kenya in order to generate a comparative study that can be generalized in the supermarket industry. Second, the population size of the study was small; hence, another research on a related subject should be conducted to consider more companies in the retail industry to generate more conclusive and valid results. Third, more research on similar subject ought to be carried out but with a longitudinal approach to it such that they can reveal the time effect on the strategic management practices of the performance of the supermarkets. Finally, comparative research studies may decide to apply a combined approach of research in the future in order to make sure that deeply rooted and in-depth results are elicited regarding the impact strategic management practices have on the performance of the super markets. 
[bookmark: _Toc209007554]5.5 Contribution to the Body of Knowledge 
Supermarket performance and strategic management practice: what we learn and what we do not learn of this study ranks high up on the list of contribution to the existing body of work.  It bridges a large knowledge gap concerned with illustrating the proven immediate effect of some of the strategic methods on the performance of supermarkets amid the ever-transforming retail format. These strategies are supply management, inventory management, strategic human resource management and adoption of technology.  In addition, the results present an outline of the innovative opportunities and threats that the Nairobi supermarkets face, which is localized, and advances some knowledge regarding strategic management.  This study may teach academicians and business executives in Kenya, which sets a perfect foundation in future research and practice intervention of any matters regarding the enhancement of the competitiveness and sustainability of the retail sector due to attainment of a better strategic practice.
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The main objective of this questionnaire is to collect information on the effect of strategic management practices on the performance of supermarkets in Nairobi City County. You are kindly requested to honestly respond to the questions in the questionnaire to assist in achieving the main objective. The responses provided were treated with utmost confidentiality and will be used only for academic purposes. Your acceptance to participate is greatly appreciated. 
Please tick (√) inside the box [ ] where applicable 
SECTION A: DEMOGRAPHIC INFORMATION  
1. Gender: 
· Male 			[      ]  
· Female 		[      ]
2. Age: 
· 18-27 years 		[      ]
· 28-37 years     		[      ]
· 38 & Over years 	[      ] 
3. Highest Education Level: 
· Certificate 		[      ] 
· Diploma 		[      ] 
· Bachelor’s Degree 	[       ] 
· Master’s Degree 	[       ] 
· Other (Specify)………………………………………………………..
4. The number of years you have been working in the organization. 
Below 3 years			 [       ] 
3-6 years 			[       ]   
7-9 years			[       ] 
10 years and over    		[       ]
SECTION B: STRATEGIC MANAGEMENT PRACTICES AND ORGANIZATIONAL PERFORMANCE  
This part allows you to give your opinion on various aspects of your organization’s strategic management practices by indicating to what extent you agree or disagree with the statements as indicated below.
Tick (√) the appropriate scale: Strongly Disagree=1; Disagree=2; Neutral =3; Agree=4; Strongly Agree=5
	  
	Strategic management practices and performance of supermarkets
	1                
	2                
	3                
	4                
	5                

	
	Inventory management 
	
	
	
	
	

	5
	Our just-in-time inventory management has improved the speed of our product delivery to customers.
	 
	 
	 
	 
	 

	6
	Our inventory turnover management system has enabled us to better manage stockouts and overstocking, resulting in improved sales growth 
	 
	 
	 
	 
	 

	7
	Our relationships with suppliers have improved due to our collaborative vendor-managed approach, leading to better supply chain visibility and responsiveness.
	 
	 
	 
	 
	 

	
	Supply management  
	
	
	
	
	

	8
	Our sourcing strategies have helped us reduce costs and improve product quality by collaborating with reliable suppliers.
	 
	 
	 
	 
	 

	9

	We have developed strong market relationships that enable us to better anticipate and respond to changes in customer demand.
	
	
	
	
	

	10
	Our supplier partnerships have improved significantly, resulting in faster issue resolution and reduced supply chain disruptions.
	
	
	
	
	

	
	Strategic human resource management  
	
	
	
	
	

	11
	Our recruitment processes have improved the quality of new hires, enabling us to better match skills with job requirements.
	
	
	
	
	

	12
	Our training programs have enhanced employee skills and knowledge, leading to improved productivity and job satisfaction.
	
	
	
	
	

	13
	Our rewards and compensation system has been effective in motivating employees to achieve their goals and contribute to organizational success.
	
	
	
	
	

	
	Technology adoption 
	
	
	
	
	

	14
	Our point-of-sale (POS) system has improved the speed and accuracy of transactions, enhancing the customer experience.
	
	
	
	
	

	15
	Our online shopping platform has increased customer convenience and accessibility, driving online sales and revenue growth.
	
	
	
	
	

	16
	Our contactless payment options have reduced wait times and improved customer satisfaction, particularly during peak periods.
	
	
	
	
	

	
	
	
	
	
	
	

	
	Supermarket Performance 
	
	
	
	
	

	17
	The supermarket has consistently achieved a strong sales growth rate over the past year
	
	
	
	
	

	18
	The supermarket's profit growth rate has significantly improved compared to previous years
	
	
	
	
	

	20
	The supermarket’s operations are efficient in meeting the needs of the customers 
	
	
	
	
	


THANK YOU VERY MUCH FOR YOUR PARTICIPATION
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Source: Nairobi City County, Business License Department (2024)
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	Particulars 
	Rating 
	Mean range 

	Inventory management 
	Very Low 
	1-1.4

	
	Low
	1.5-2.4

	
	Moderate 
	2.5-3.4

	
	High 
	3.5-4.4

	
	Very High 
	4.5-5.0 

	Supply chain management 
	Very Low 
	1-1.4

	
	Low
	1.5-2.4

	
	Moderate 
	2.5-3.4

	
	High 
	3.5-4.4

	
	Very High 
	4.5-5.0 

	Strategic human resource management 
	Very Low 
	1-1.4

	
	Low
	1.5-2.4

	
	Moderate 
	2.5-3.4

	
	High 
	3.5-4.4

	
	Very High 
	4.5-5.0 

	Technology adoption 
	Very Low 
	1-1.4

	
	Low
	1.5-2.4

	
	Moderate 
	2.5-3.4

	
	High 
	3.5-4.4

	
	Very High 
	4.5-5.0 

	Karl Pearson's Correlation Coefficient 
	Very Strong Positive Association 
	+1.0-0.8

	
	Strong Positive Association
	+0.79-0.6

	
	Moderate Positive Association
	+0.59-0.4

	
	Weak Positive association
	+0.39-0.2

	
	Very Weak Positive Association
	+0.19->0

	
	No association
	0

	
	Very Weak Negative Association
	-0.19->0

	
	Weak Negative association
	-0.39-0.2

	
	Moderate Negative Association
	-0.59-0.4

	
	Strong Negative Association
	-0.79-0.6

	 
	Very Strong Negative Association
	-1.0-0.8
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Name  Category  Name Category 

1. Eastmatt Supermarket, Nairobi  Tier One  71. Fairdeal Shop and Save Ltd, Nairobi  Tier Three

2. Tumaini Supermarket, Nairobi  Tier One  72. Esajo Supermarket, Nairobi  Tier Three

3. Quickmart Supermarket, Nairobi, Nairobi  Tier One  73. Ebrahim and Company Ltd, Nairobi  Tier One 

4. Kamindi Self Ridges, Nairobi  Tier Two 74. Eastleigh Mattresses Ltd, Nairobi  Tier One 

5. Carrefour Market, Nairobi Tier One 75. Eagles Supermarket, Nairobi  Tier One 

6. Jowinka Supermarket  Tier Three 76. Deepak Cash and Carry Ltd, Nairobi  Tier Three

7. Elipa Supermarket, Nairobi  Tier Three 77. Country Mattresses Ltd, Nairobi  Tier One 

8. Magunas Supermarket, Nairobi Tier One  78. Continental Supermarket Ltd, Nairobi Tier Three

9. Naivas Ltd, Nairobi  Tier One  79. Clean Way Ltd, Nairobi  Tier Three

10. Horyal Supermarket, Nairobi  Tier Two 80. City Mattresses Ltd, Nairobi  Tier Three

11. Cosby Supermarket, Nairobi  Tier Two 81. Chandarana Supermarkets Ltd, Nairobi  Tier One 

12. Marketways supermarket, Nairobi  Tier One  82. Centaling Supermarket, Nairobi  Tier One 

13. DnD Supermarket-Innercore, Umoja., Nairobi  Tier One  83. Centaline Supermarket, Nairobi  Tier One 

14. Bluemart supermarket, Nairobi  Tier Two 84. Cash and Carry Ltd, Nairobi  Tier Three

15. North view supermarket, Nairobi  Tier One  85. Buru Buru Mini Market, Nairobi  Tier One 

16. Ukwala supermarket, Nairobi  Tier One  86. Builders Supermarket Ltd, Nairobi  Tier Three

17. Happy view supermarket  Tier Two 87. Broadway Supermarket, Nairobi  Tier Three

18. Woolmatt Ltd, Ronald Ngala Street, Nairobi  Tier One  88. Betccam Savers Supermarket, Nairobi  Tier Three

19. Muhindi Mweusi Supermarket  Tier One  89. Armed Forces Canteen Organization, Nairobi  Tier One 

20. Naks Supermarket Tier One  90. Amal Supermarket Ltd, Nairobi  Tier Three

21. Vantage Supermarket Ltd, Nairobi  Tier Two 91. African Grocers Ltd, Nairobi  Tier Three

22. Uncle Jim's Supermarket, Nairobi  Tier Two 92. Aflose Supermarket Ltd, Nairobi  Tier Three

23. Ukwala Supermarket, Nairobi  Tier One  93. Karrymatt Supermarket Tier Three

24. Uchumi Supermarkets Ltd, Adams Arcade, Nairobi Tier One  94. Gmart Supermarket  Tier Three

25. Galmart Supermarket, Cap. Mungai Street, Nairobi  Tier One  95. Maathai Supermarket  Tier One 

26. Trolleys and Baskets, Nairobi  Tier Two 96. Cleanshelf Supermarket  Tier One 

27. Tesco Corporation Ltd, Nairobi  Tier Two 97. Mesora Supermarket  Tier Three

28. Superbargains Cash and Carry Ltd, Nairobi  Tier Two 98. Kassmart Supermarket  Tier One 

29. Sunshine Supermarket, Nairobi  Tier One  99. Jaharis Supermarket  Tier One 

30. Stagen Enterprises Ltd, Nairobi  Tier Two 100. Karrymart Downtown Supermarket Tier One 

31. Spring Valley Supermarket (1979), Nairobi  Tier One  101. Easymart Supermarket  Tier One 

32. Shoppers Paradise, Nairobi  Tier One  102. Eastmatt Supermarket Tier One 

33. Savannah Selfridge Supermarket, Nairobi  Tier Two 103. Genesis Supermarket Kenya Ltd Tier One 

34. Satellite Supermarket Ltd, Nairobi  Tier Two 104. Fairlane Supermarkets Ltd, Mbagathi Tier Three

35. Safeway Hypermarkets Ltd, Nairobi  Tier Two 105. Onn The Way Supermarket - Muthaiga Tier Three

36. Rosjam Supermarket, Nairobi  Tier One  106. Cream Mart Supermarket Tier Three

37. Rikana Supermarkets, Nairobi  Tier One  107. Jei Supermarket, Kenyatta Market Tier Three

38. Raken Supermarket Ltd, Nairobi Tier Two 108. Saving Home Supermarket- Parklands Tier Three

39. Portway Stores Ltd, Nairobi  Tier Two 109. Shayona Supermarket, Park Road Tier Three

40. Parklands Pricerite Ltd, Nairobi  Tier One  110. Acacia Supermarket Limited Tier Three

41. New Westland Stores Ltd, Nairobi  Tier Two 111. Shop & Save Supermarket, Riverside Tier Three

42. Day to Day Supermarket, Nairobi Tier Two 112. Western Mart Supermarket, Desai Rd Tier Three

43. Naivasha Supermarkets Ltd, Nairobi  Tier One  113. Friendly five supermarket, Gitanga Rd Tier Three

44. Naivasha Self Service Stores, Nairobi  Tier One  114. Highstreet Supermarket Tier One 

45. Muthaiga Mini Market, Nairobi  Tier Two 115. Coolmart Supermarket Tier One 

46. Mustard Supermarket, Nairobi  Tier Two 116. Madina supermarket Tier One 

47. Mulika Mini Market, Nairobi  Tier Two 116. Cool Breeze Hyper Market Tier One 

48. Midas Touch Supermarket Ltd, Nairobi  Tier Two 117. Sowematt Supamarket Tier One 

49. Metro Cash and Carry (K) Ltd, Nairobi  Tier Two 118. Dhawnt Supermarket Tier One 

50. Mesora Supermarket Ltd, Nairobi  Tier One  119. Khetias Supermarket, Mirema Tier One 

51. Marketway Ltd, Nairobi Tier Two 120. Clay City Supermarket Tier One 

52. Kenton Supermarket, Nairobi  Tier Two 121. Fourteenstar Supermarket Tier Three

53. Kaymambunguba Supermarket, Nairobi  Tier Two 122. Richmart Supermarket Tier Three

54. Karen Supermarket, Nairobi  Tier Two 123. Kapital Supermarket, Embakasi Tier Three

55. Kalumos Trading Company Ltd, Nairobi  Tier Two 124. Afro Bangla Supermarket Tier Three

56. Kaka Self Services Ltd, Nairobi  Tier Two 125. Healthwise Hypermarket Tier Three

57. Kaaga Mini Market Ltd, Nairobi  Tier Two 126. Powerstar Supermarket  Tier Two

58. K and A Self Selection Store Ltd, Nairobi  Tier Two 127. Soko Smart Supermarket Tier Two

59. Juja Road Fancy Store Ltd, Nairobi  Tier Two 128. Uthiru Fair Price Supermarket Tier Two

60. Joster Mini Market, Nairobi  Tier Two 129. Haiddel Supermarket Limited Tier Two

61. Jopampa Provision Store, Nairobi  Tier Two 130. Venture Mini Supermarket Tier Two

62. Jey Supermarket , Nairobi  Tier Two 131. Wellmart Supermarket Tier Two

63. Jeska Supermarket Ltd, Nairobi  Tier Two 132. Trollys and basket supermarket Tier Two

64. Jawa's Supermarket Ltd, Nairobi  Tier Two 133. Real save supermarket South C Tier Two

65. Janamu Supermarket, Nairobi  Tier Two 134. Karen Supermarket Tier Two

66. Hopemart Supermarket Tier Two 135. Binka Supermarket Tier Two

67. Transmart Supermarket, Embakasi South  Tier Two 136. County Supermarket- Kahawa West Tier Two

68. Homechoice Supermarket, Nairobi  Tier Two 137. Delina Happy Family Supermarket Tier Two

69. Happy Valley Supermarket Ltd, Nairobi  Tier Two

70. Guestcare Ideal Homes Ltd, Nairobi  Tier Two
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